2015-16 QM Growth Strategies
Coordinate system QM Coordinators
· Host monthly QMC meetings to build community and provide professional development opportunities for QMCs ()
· Invite guest speakers on relevant topics ()
· Investigate how to share reviewers across our system and other projects of interest to the group ()
· Create a QMC Canvas classroom for sharing resources, answering questions, and housing meeting recordings ()
PURCHASE IYOC LICENSE
· Propose purchase to Mark J. ()
· Purchase a system Improving Your Online Course (IYOC) license ()
· Train IYOC facilitators ()
· Kathy Bright & Stephanie Delaney ()
· Brandy Long & Liz Falconer ()
· Alissa Sells & Kathleen Chambers (need to register)
· Begin offering system run IYOC courses ()
· Fund only IYOC courses offered in system ()
Coordinate system training efforts
· Meet with IYOC & APPQMR facilitators to coordinate efforts ()
· Project calendar dates for IYOC & APPQMR training ()
· Alternate IYOC & APPQMR courses monthly beginning in January 2016 ()
· Increase frequency if there is enough demand 
· Create system marketing materials ()
· Promote system training ()
· WAOL Listserv
· ATL Listserv
· ATL Blog post
· WA CanvasCon presentation
· ATL Conference presentation

Increase number of facilitators
· Ask for additional people to train as online IYOC facilitators ()
· Ask for additional people to train as online APPQMR facilitators () 
· In exchange for facilitator training, ask those that complete to repay the system by facilitating training on their campus
· Give priority IYOC & APPQMR registration to campus whose facilitator is running the training (i.e. 5 seats for their campus and 15 seats for the state) ()
· Let facilitators earn points toward a QM review for their college
· Investigate additional ways to compensate facilitators ()
· Some facilitators are adjuncts and should be paid for their time
· Some facilitators able to count facilitation as “college service”
Reallocate QM funding
· Begin funding $25 per participant technology fee for system offered APPQMR & IYOC training ()
· Divert registrants to system offered APPQMR course to fill system courses first ()
· Divert reallocated funds to helping colleges pay for QM Reviews
· Divert reallocated funds to paying a stipend to facilitators to run the APPQMR & IYOC courses (grants to colleges like Canvas training)
Network with colleagues
· Attend the 7th Annual National QM Conference in San Antonio, TX F’15 ()
· Attend the Lead QMC Retreat in San Antonio, TX F’15 ()
· Serve on the 8th Annual QM Conference Planning Committee ()
· Present at 8th Annual QM Conference in Portland, OR F’16 ()
Build a system to share reviewers
· Compare & contrast other QM system models 
· Work with QMCs to determine system needs ()
· Write a proposal & present to ELC
· Ask for additional people to train as Peer Reviewers
· In exchange for reviewer training, ask those that complete the training to repay the system by reviewing 1-2 courses 
determine system needs
· Conduct a system survey. ()
· [bookmark: _GoBack]Analyze results. ()
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