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•  QM’s	
  2014-­‐2015	
  Research	
  Agenda	
  on	
  Impact	
  
•  Iden&fying	
  exis&ng	
  impact	
  research	
  and	
  how	
  these	
  projects	
  

contribute	
  
•  Purpose	
  and	
  Value	
  of	
  Student	
  Voice	
  Projects	
  

•  Examining	
  what	
  we	
  hope	
  to	
  learn	
  
•  DropThought:	
  Seman&c	
  Analysis	
  of	
  Student	
  Feedback	
  
•  Noel-­‐Levitz:	
  Student	
  Percep&on	
  and	
  Sa&sfac&on	
  
•  Ins&tu&onal	
  need	
  to	
  demonstrate	
  impact 	
  	
  

•  Discussing	
  the	
  relevance	
  and	
  poten&al	
  for	
  your	
  own	
  
ins&tu&on	
  	
  

•  Ques&ons	
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QM’s	
  2014-­‐2015	
  Research	
  Agenda	
  on	
  Student	
  Impact	
  builds	
  on	
  
	
  	
  

–  established	
  QM	
  principle	
  of	
  “taking	
  a	
  student’s	
  perspec&ve”	
  

–  Evidence	
  of	
  impact	
  on	
  faculty,	
  ins&tu&on,	
  policy	
  &	
  prac&ce	
  
	
  
–  course	
  &	
  departmental-­‐level	
  studies	
  of	
  QM	
  impact	
  on	
  sa&sfac&on	
  &	
  

percep&ons	
  of	
  quality	
  

–  Ralston-­‐Berg’s	
  longitudinal,	
  mul&-­‐ins&tu&ons	
  study:	
  	
  
Do	
  quality	
  standards	
  ma_er	
  to	
  students	
  

–  independent	
  research,	
  such	
  as	
  recent	
  Bailie’s	
  recent,	
  
What	
  online	
  students	
  want	
  compared	
  to	
  what	
  ins&tu&ons	
  expect	
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Focus	
  on	
  Students	
  

Important,	
  and	
  inter-­‐related:	
  
•  Student	
  behavior	
  
•  Student	
  outcomes	
  	
  
•  Student	
  percep&ons/abtudes/affect	
  
	
  
Where	
  can	
  the	
  effect	
  of	
  QM	
  most	
  likely,	
  and	
  
most	
  strongly,	
  be	
  observed?	
  



•  Na&onal,	
  inter-­‐ins&tu&onal	
  student	
  impact	
  study	
  
•  Campus	
  engagement	
  in	
  na&onal	
  research	
  
•  Reflec&ng	
  previous	
  research	
  
•  Comparison	
  with	
  na&onal	
  data	
  	
  
•  Ac&onable	
  data,	
  no	
  or	
  reduced	
  cost	
  to	
  ins&tu&ons	
  
•  Demonstra&ng	
  QM	
  impact	
  to	
  ins&tu&onal	
  

stakeholders	
  
•  Data	
  for	
  increased	
  student	
  success,	
  strategic	
  

planning,	
  and	
  accredita&on	
  prepara&on	
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The	
  Purpose	
  of	
  the	
  Study	
  



Both	
  studies	
  align	
  student	
  feedback	
  with	
  the	
  QM	
  
standards.	
  
•  Seman&c	
  analysis	
  aligned	
  to	
  QM	
  General	
  Standards	
  
•  Survey	
  ques&ons	
  aligned	
  to	
  QM	
  Review	
  Standards	
  
•  QM	
  standards,	
  and	
  survey	
  ques&ons,	
  align	
  with	
  

accredita&on	
  standards	
  
•  View	
  the	
  Alignment	
  Map	
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A	
  na)onal,	
  inter-­‐ins)tu)onal	
  research	
  project	
  with	
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Let’s take a look at how DropThought captures real-time, 
anonymous student feedback and makes it actionable 



515	
  South	
  700	
  East,	
  Suite	
  1C…	
  
BIO:	
  540	
  -­‐	
  001	
  

1. Open app 2. Select course 3. Leave feedback 4. Rate experience 

BYU	
   BYU	
  

Students leave instant feedback on their mobile devices 
about general aspects of the course in 4 easy steps: 

Capture anytime/anywhere student feedback about the 
course experience generally 



Students launch the Instant Feedback web widget from an 
assignment link in the LMS 

Launched from an 
assignment 

reflection link in 
syllabus 

Participation 
points or 

credit 
recorded upon 
submission of 

feedback  

Feedback remains 
anonymous but can 

be responded to 

Capture student feedback per assignment and activity 
for the duration of the course 



Review and respond when 
needed by mobile 

Analyze patterns in feedback with 
the DropThought Dashboard 

Feedback 
organized by 
assignment 

Sort feedback by 
sentiment level 

and custom 
searches 

Instructors review and manage student feedback by 
web or mobile in real time… 



QM	
  General	
  Standard	
  X	
  

Organic	
  
Subcategory	
  Y	
  

Comment	
  
segment	
  about	
  
Y	
  (posi&ve)	
  

Comment	
  
segment	
  about	
  
Y	
  (nega&ve)	
  

Organic	
  
Subcategory	
  Z	
  

Comment	
  
segment	
  about	
  
Z	
  (nega&ve)	
  

Comment	
  
segment	
  about	
  
Z	
  (nega&ve)	
  

For QM’s research, DropThought classifies student 
feedback into categories and subcategories… 



…For example, here are the QM General Standard (GS) 
categories that we will be using… 

Top Level 
Category (QM GS) 

Description (comments about…) 

Beginning Design The beginning of the semester, where do I start, etc. 
Learning Objectives Whether students could or knew how to meet the 

learning objectives 
Assessment The grading, assessments, quizzes, tests, etc. 
Materials The materials used or instructions around them 
Activities Assignments, activities, their instructions, or running of 
Tech/Nav. Technology used, usability, instructions for tech 
Support Learning support outside the class 
Accessibility Readability, equal access for students with disabilities 
Teaching The instructor, teaching, etc. 
Other Anything else 



…Then, DropThought classifies feedbacks semantically 
and by attribute within a particular QM GS 

Category (QM 
GS) 

Preliminary Subcategories 

Activities 
 

Applicability/Utility 
Activity Instructions 
Technology used, usability, instructions for tech 
Practice Time 
Time to complete 
Group Work 
Grading 

Feedback 
Attributes 

Preliminary Types 

Attributes 
 

Positive 
Negative 
Neutral 



After the end of the study, instructors will receive the 
anonymous results of feedback classifications for their 
class in a data file 

Iden&fiers*	
  and	
  
Grouping	
  Variables	
   Feedback	
  

QM	
  GS1	
  

Subcategories	
  

A_ribute	
  
Markers	
  

*Student	
  iden&fying	
  informa&on	
  will	
  be	
  anonymized	
  



Text analytics will help not only the QM study, but also 
will help instructors answer important questions when 
they explore their own data 

•  What	
  assignments	
  and	
  
ac&vi&es	
  produced	
  the	
  
richest	
  reflec&ons?	
  

•  Which	
  class	
  sessions	
  
and	
  assignments	
  
resonated	
  the	
  most	
  and	
  
the	
  least	
  with	
  students?	
  

•  What	
  course	
  logis&cs	
  
and	
  instruc&ons	
  can	
  I	
  
make	
  more	
  clear?	
  



	
  	
  

A	
  na)onal,	
  inter-­‐ins)tu)onal	
  research	
  project	
  with	
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Priorities Survey for Online Learners 
 



Priorities Survey for Online Learners 
 



Priorities Survey for Online Learners 

•  Appropriate for students enrolled in 100 percent online 
programs or hybrid programs  

•  Undergraduate or graduate students 
•  Only available for online administrations 

•  Invite 100 percent of your population and expect a 20 percent 
response rate 

•  26 standard items on the survey, covering the following 
categories: 

•  Academic services 
•  Enrollment services 
•  Institutional perceptions 
•  Instructional services 
•  Student services 

 



Matrix for prioritizing action 

Very 
Important 

Very 
Satisfied 

Very 
Unimportant 

Very 
Dissatisfied 

Copyright 1994 – 2014 Noel-Levitz 



Top strengths and challenges:  
Online learners 

Top strengths: 
–  Registration for online 

courses is convenient. 
–  Instructional materials are 

appropriate for program 
content. 

–  Billing and payment 
procedures are convenient for 
me. 

–  Adequate online library 
resources are provided.  

Top challenges: 
–  The quality of online 

instruction is excellent. 
–  Student assignments are 

clearly defined in the syllabus. 
–  Faculty are responsive to 

student needs. 
–  Tuition paid is a worthwhile 

investment. 
–  Faculty provide timely 

feedback about student 
progress. 

2013 
n: 114,138 
Copyright 2013, Noel-Levitz, Inc. 



Percentage of students satisfied/very satisfied or probably/
definitely would re-enroll 

65% 67% 
74% 75% 

61% 
69% 

53% 
57% 56% 57% 56% 55% 
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Overall satisfaction/likelihood to re-enroll 



Systematic assessment cycle 

Inform the campus 
how you responded 

Survey your 
students 

Review and share 
your results 

Respond to the data 
with initiatives 



PSOL Details – Lots of Flexibility 

•  Survey in the fall or spring 
•  Survey students in QM Programs as well as 

Non-QM programs 
•  Noel-Levitz will manage the e-mail invitation 

process for you, with your messages, your 
timeline and your incentives 

•  Option to customize the survey with additional 
items 

 
  



Quality Matters Custom Items 

1.  This institution’s online courses are of high quality.  
2.  Courses have clear instruction about getting started and 

where to begin. 
3.  The technologies required in my courses are readily 

available, provided or easily downloaded. 
4.  Navigation in the online courses is logical, consistent, and 

efficient. 
5.  Course learning objectives, and instructions on how to 

meet them, are made clear in my courses. 
6.  Courses are well-designed, readable and  

not distracting.  
  



You will receive your 
results within two weeks 
after your online account 
closes 
 















•  Campus results vs. National Comparison Group 
•  Campus results (QM programs) vs. QM 

Comparison Group 
 

•  Optional items:  
•  Your QM programs vs. your non-QM programs 
•  Year-to-year reports to compare with previous 

administrations 
•  Raw data  

PSOL Reports for the QM Project 



Your data will help you 
with: 



See the full survey instrument here: 
www.noellevitz.com/PSOL 





Outcomes	
  of	
  Interest	
  for	
  Ins&tu&ons	
  

Impact	
  of	
  QM	
  
Student	
  Percep&on	
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•  How	
  do	
  	
  you	
  evaluate	
  your	
  investment	
  in	
  QM?	
  
•  What	
  kind	
  of	
  student	
  feedback	
  tools	
  do	
  you	
  

currently	
  use	
  at	
  the	
  course	
  and/or	
  program	
  level?	
  
•  What	
  do	
  you	
  collect	
  and	
  how	
  do	
  you	
  use	
  the	
  

data?	
  
•  Who	
  par&cipates	
  in	
  researching	
  on	
  teaching	
  and	
  

learning	
  at	
  your	
  ins&tu&on?	
  
•  Would	
  they	
  par&cipate	
  in	
  these	
  studies?	
  

	
  

Poten&al	
  at	
  Your	
  Ins&tu&on	
  



What	
  ques&ons	
  do	
  you	
  have	
  about	
  these	
  projects?	
  
What	
  else	
  do	
  you	
  need	
  to	
  know	
  to	
  move	
  forward?	
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Penny	
  Ralston-­‐Berg,	
  Project	
  Manager	
  	
  
penny.ralston-­‐berg@qualityma_ers.org	
  	
  
	
  
Barbra	
  Burch,	
  QM	
  Research	
  &	
  Development	
  
bburch@qualityma_ers.org	
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