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Snapshot:  
2013-14 Online Programs & Courses 
Academic degrees and certificates: 20 
Undergraduate degree-completion programs: 2 
Graduate certificates: 8 
Graduate degrees: 10 
Depts with at least 1 online course: 36 (67%) 
Unique course titles: 300 

ecampus.boisestate.edu/center/snapshot/ 
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Snapshot 

ecampus.boisestate.edu/center/snapshot/ 
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eCampus Quality Instruction Program 

Launched in 2007 as joint effort by Academic 
Technologies and Distance Education depts. 
• Online Teacher Training: 8-wk course 
• Course Development Phase: 8-wk period with 

consultations 
• “QM Lite” by consultant 
• QM Review after teaching 
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eCampus Quality Instruction Program 

Revamped in 2013 to be offered solely by 
eCampus Center (formerly Distance Ed) 
• eCampus Course Design & Development Seminar: 

12-wk course with ID consultations, hands-on dev 
• Course Development Phase: 8-wk period with 

consultations, hands-on dev 
• “QM Progress Check” with ID consultant 
• eCampus Teaching Online Seminar: 6-wk course 
• QM Review after teaching 
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eQIP Today 
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Snapshot:  
SU07-SP14 eQIP 

Faculty participants in eQIP overall: 230 
Faculty in course development process: 192 
Faculty in eCampus Teaching Online Seminar: 57 
Faculty trained in APPQMR: 71 
Courses developed and peer reviewed: 143 
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eCD2S: Focus on QM Throughout 
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eCD2S: LMS Template 
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eCD2S: QM Progress Check 
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eTOS: Review of QM 
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eTOS: Review of QM 
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eQIP Faculty Associates 

Dr. Jen Black Dr. Patrick Lowenthal Dr. Kim Carter-Cram 

• Provide input on eCampus Center 
strategy, some scholarly research 

• Co-teach Teaching Online Seminar 
• Serve as consultants during QM reviews 
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Reaping Results 

“The courses are now much more consistent and 
of a significantly higher quality than before 
implementation of eCD2S ...  
“Some of this is likely due to the template, some 
to the better design of the online program for 
faculty developers, and some of it is due to better 
design help coming from eCampus [Center].” 

~ Kim Carter-Cram 
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Reaping Results 
“It used to be that reviews would unearth some 
major issues, like weak learning objectives or 
confusing navigation through course sites.   
I would often work with faculty on turning their 
old MS Word docs into quizzes within Blackboard, 
or at least PDFs. … 
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Reaping Results 
“But now I find myself having the leisure to talk 
with faculty about more nuanced aspects of their 
courses, like more effective discussion board 
prompts and clearer communication about 
turnaround time on grading. … 
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Reaping Results 
“I think that many of the problems that used to 
come up in the QM reviews are now addressed 
and resolved during the design process, which 
means that students get a better experience and 
faculty start out their online classes from a better 
baseline and can improve from there.” 

~ Jen Black 
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Questions? 

Crystal Nielsen, M.A. 

eQIP Coordinator/Instructional Design Consultant 

(208) 426-4223 

eQIP@boisestate.edu 

ecampus.boisestate.edu/eqip 
 

THANK YOU! 


