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Presenter
Presentation Notes
The purpose of this presentation is to share with you what we have learned from participating in the QM Program Review pilot this late spring/early summer of this  year.
We submitted for review a representative set of programs for Institutional recognition in the areas of Program Design and Student Success. After intense preparation, a rigorous review by experts that led to some changes to our programs, we received QM recognition. 
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Courses Vs. Programs 

Presenter
Presentation Notes
Courses Vs. Programs are like leafs versus a tree. We often found ourselves (Assessment & Quality Department) trying to explain the value QM in the context of course design. For example, we conducted a pilot study on how students performed in QM and non QM courses that received a QM award in 2013, the study showed an increase in student performance in certain areas of writing and research in relation to standard 3.1 and 3.2  which relate to the clarity and specificity of assignments. However despite the value of this insight, we could only link higher performance to two QM sub-standards. This  didn’t give us enough scope speak about QUALITY in either course design or academic quality in general. 
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Presenter
Presentation Notes
In addition of looking at the quality of the leaves (individual courses) – traditional QM reviews, program certifications focus on the overall health and quality of the tree by sampling from different branches (programs), and looking for services and conditions that influence teaching and learning as well as the relationship of all these parts to the institutional mission. 
Institutions can choose to focus on one, two, three, or all of the certifications. When an institution received all certifications it will be recognized as by QM as “exemplary.”



Proposal to Participate 
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There is more to quality, we do 
good work, let’s seek recognition 

Presenter
Presentation Notes
Although we (the Assessment & Quality Team) quickly understood the value program certifications. Our senior leadership was not convinced this was worth the time and resources that would take to pursue these certifications. Sending them the criteria for certification with an explanation that our programs seemed to be in good shape to be submitted for review was not sufficient. We were asked to do a cost-benefit analysis. And this was the first valuable lesson for our team. Knowing things intuitively is not enough. One has not only to know that external reviews have merit, but has to make a good case that this is so. We made a few attempts. The first attempted to align to the goals of our strategic plan. 
We first wrote a proposal claiming that we were in a good position to participate in the reviews. 66% of our courses had formal certification, 130 faculty and staff were had QM certified training, we had received the Making a Difference to Students award and participated in other QM events and activities.


We addressed the fact that these certifications would go beyond course design and help us look at other aspects of quality that influenced learning. Learner Support, Instructor Support, and give us the opportunity to look at what the sum of the courses (our programs) looked like. And finally, that the proof was in the pudding—a matrix showing the costs and benefits.



Proposal to Participate 

Submitting individual courses 
Vs.  
Submitting Programs for QM review 

• Monetary costs were higher 
• Resources needed low 
• The impact, low given our QM status 

• Broader recognition 
• Common language and standards among areas of certification 
• Benchmarking 
• Assessment of programs aligned with HLC 
• Boost satisfaction levels, as measured by Noel Levitz survey 

Presenter
Presentation Notes
The matrix tried to show the difference between continuing to submit courses for review as we had done in the past vs. pursuing program certification. We compared certification impact, direct cost, resources need, other benefits and risks. 
We saw that continuing to certify our courses was expensive and had relatively low impact. Submitting our programs for review, however, showed more benefits. 
Broader recognition
Common language and standards among areas of certification
Benchmarking
Assessment of programs aligned with HLC
Boost satisfaction levels, as measured by Noel Levitz survey





Noel Levitz Priorities Report  

Factors that lead to enrollment of online courses 

Presenter
Presentation Notes
For good measure we Noel Levitz Learner Priorities report on the key factors that lead to enrollment of online courses were.
The Noel-Levitz National Online Learners Priorities Report (2014-2015) examination of the top priorities of satisfaction levels of college students in online courses indicates key factors that lead to their enrollment of online courses are

Value of tuition: Perhaps not directly, but it could have an impact.



Value of Tuition 
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Presentation Notes

Value of tuition: Perhaps not directly, but it could have an impact.



Institutional Reputation 

Presenter
Presentation Notes
Institutional reputation: yes, certifications can be have an impact on our reputation



Academic Services 

Presenter
Presentation Notes
Academic services: yes, I think our institution provides good services, could these be highlighted? Would reviewers agree?



Student Services 

Presenter
Presentation Notes
Student services: Here is another area where we think we are very strong, the student services would have great data and insight





Instructional Quality 

Presenter
Presentation Notes
Instructional quality: The Instructor support could uncover or address strengths and gaps



Registration 

Presenter
Presentation Notes
Registration: Again another area that could be addressed through the student support program certification review.

We sent this to our senior leaders – and we didn’t hear back. In the meantime, the team continued provide feedback on the proposal and tackled an other approach.





Costs Vs. Benefits 

Presenter
Presentation Notes
The Cost Benefit Matrix was adapted from the University of Wisconsin’s Project Prioritization Chart. This seems to provide a more rigorous way to analyze costs and benefits, because it had a set of weighted criteria that seem to be in sync with our values, was more comprehensive in scope that the previous method, and had scoring system  with a range of values that could capture important nuances and.

For example: Is this project required? For whom or what, what will it impact?
Does the project aligned with strategic plans? Campus initiatives, innovation, brand development, etc.?
What is the value for the customer?  Staff, faculty, campus, external partners?




Costs Vs. Benefits 

Presenter
Presentation Notes
What is the risk is the project is not conducted?
Does it have other potential? The multiplier effect? Can it be leveraged fro other users, customers, campus, and or adds value to other partners?
Do we have a good sense of what the costs will be? We knew the cost of participation, but how much time and effort would we have to dedicate to this?




Costs Vs. Benefits 

Presenter
Presentation Notes
And finally, what is the significance to Users/Customer base (our students, faculty, staff, others?)

We completed this rating for program certification versus continuing to submit individual courses. We had a a higher value for program certification.
We sent this to leadership again. Again we didn’t hear a response.

A short period before the deadline to submit, a reminder from QM went out to all subscribers. In this final push we bundled this issue along another initiative and said we were submitting. 




Was it worth it? 

Presenter
Presentation Notes
Purpose of QM Program Certifications is to add value to your organization, and by extension to student learning and success.
Purpose of QM Program 
Certifications is to add value to your organization, and by extension to student learning and success. Adding value through quality is not a simple equation. Value, as we learned is in the details. For us the journey of seeking value was transformational. 



Was it worth it? 

Hell 
yes! 

Presenter
Presentation Notes
In the words of my colleague, and liaison for the Learner Success Certification, Phil McCready…



Turning the beam of scientific observation 

Presenter
Presentation Notes
Purpose of QM Program 
Certifications is to add value to your organization, and by extension to student learning and success. Adding value through quality is not a simple equation. Value, as we learned is in the details. For us the journey of seeking value was tranformational. Did we find it?
This was an opportunity to turn the beam of scientific observation upon ourselves. What are we doing? How are we doing it? 



Reflect and Chart Genuine Processes 
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Presentation Notes
We can take a step back and look from the distance and return to chart genuine processes.



Reflect and Chart Genuine Processes 

Presenter
Presentation Notes
Purpose of QM Program 
Certifications is to add value to your organization, and by extension to student learning and success.
This was an opportunity to turn the beam of scientific observation upon ourselves. What are we doing? How are we doing it? 



Deep Dives, Broad Perspective 
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Purpose of QM Program Certifications is to add value to your organization, and by extension to student learning and success.



External Reviewers’ Perspective 
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Presentation Notes
Purpose of QM Program Certifications is to add value to your organization, and by extension to student learning and success.



From small refinements, to system 
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Presentation Notes
From understanding and refining small processes to applying them systematically



From small refinements, to system 

Presenter
Presentation Notes
From understanding and refining small processes to applying them systematically.
Analysis of the Factors that may have contributed to the recent declines in ILO 3: Communication & ILO 2: Critical Thinking.



Root Cause on Writing Skills 



Share Results, Drive Improvement 
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Presentation Notes
Share with A-Team (Academic Assessment Committee)
Annual Institutional  Assessment Report
Sharing assessment reports and requesting feedback from faculty on Student Learning Trends 




Recognition 

Presenter
Presentation Notes
Purpose of QM Program Certifications is to add value to your organization, and by extension to student learning and success.
Quality is an elusive concept, it exists in the fine details. It takes time and commitment to know it and work in its company. Like a good friendship, quality is a multidimensional relationship, one that needs constant attention, but has a multiplying effect that is very rewarding.
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