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Presenter
Presentation Notes
The purpose of this presentation is to share with you what we have learned from participating in the QM Program Review pilot this late spring/early summer of this  year.
We submitted for review a representative set of programs for Institutional recognition in the areas of Program Design and Student Success. After intense preparation, a rigorous review by experts that led to some changes to our programs, we received QM recognition. 


Objectives

Develop a strategy to
obtain buy-in for
program certification

Identify the costs and
benefits of pursuing
program certification

Describe the purpose
of QM program
certification




Courses Vs. Programs
- '.[
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Courses Vs. Programs are like leafs versus a tree. We often found ourselves (Assessment & Quality Department) trying to explain the value QM in the context of course design. For example, we conducted a pilot study on how students performed in QM and non QM courses that received a QM award in 2013, the study showed an increase in student performance in certain areas of writing and research in relation to standard 3.1 and 3.2  which relate to the clarity and specificity of assignments. However despite the value of this insight, we could only link higher performance to two QM sub-standards. This  didn’t give us enough scope speak about QUALITY in either course design or academic quality in general. 



Program Certifications

Instruc'{t;ofr qubérﬂ /
.’I Pl

tudent Success

Institutional Mission
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In addition of looking at the quality of the leaves (individual courses) – traditional QM reviews, program certifications focus on the overall health and quality of the tree by sampling from different branches (programs), and looking for services and conditions that influence teaching and learning as well as the relationship of all these parts to the institutional mission. 
Institutions can choose to focus on one, two, three, or all of the certifications. When an institution received all certifications it will be recognized as by QM as “exemplary.”


Proposal to Participate

Pursuing Quality Matters™ Program Certifications at
University of the Rockies—A Proposal

Overview

ibscribestothe
is proud to

jes has committed to ens of design of its courses

ality Matters™ Prog

Since its inception, Univgs
nationally recognized

entof Assess

66% all

report that current| courses Rockies course 89% of all ication. We 130 faculty ynd staffin
various QM roles, 3 carchanda Q mature ionship wit . ourservice to
the Research Colle3 QM dy Groups, Mo courses d our particip trained 5. We owe
these achievements certified de range of com e our leaders, fa fners, and other

staff that works directly ™ dprograms.

There is more to Quality
Often unnoticed, however, but crucial for r = —% thatthe University provides in the

area of student resources and student seny There is more to quality} we do ther areas as distinct elements of
quality, and now offers four certifications a ) - or Resources and Student Success.
good work, let’s seek recognition

These open new range of possibilities forin tandards in course design, butalso in

otherintegral areas of online education.

The departmentof Assessment & Academic Quality proposesthat U the Rockies accept the invitation from Quality Mattersto

participate in the pilot program. The matrix below illustrates the pot , benefits, and risks of such an endeavor.

The Opportunity
The department of Assessment & Academic Quality proposes that Uni
participate in the pilot program. The matrix below illustrates the potential’costs, benefits, and risks of such an endeavor.

Tthe Rockies accept the invitation from Quality Mattersto
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Although we (the Assessment & Quality Team) quickly understood the value program certifications. Our senior leadership was not convinced this was worth the time and resources that would take to pursue these certifications. Sending them the criteria for certification with an explanation that our programs seemed to be in good shape to be submitted for review was not sufficient. We were asked to do a cost-benefit analysis. And this was the first valuable lesson for our team. Knowing things intuitively is not enough. One has not only to know that external reviews have merit, but has to make a good case that this is so. We made a few attempts. The first attempted to align to the goals of our strategic plan. 
We first wrote a proposal claiming that we were in a good position to participate in the reviews. 66% of our courses had formal certification, 130 faculty and staff were had QM certified training, we had received the Making a Difference to Students award and participated in other QM events and activities.


We addressed the fact that these certifications would go beyond course design and help us look at other aspects of quality that influenced learning. Learner Support, Instructor Support, and give us the opportunity to look at what the sum of the courses (our programs) looked like. And finally, that the proof was in the pudding—a matrix showing the costs and benefits.


Proposal to Participate

Review: Continues Srale: Course-level im i 510,000 | Institution-wide support: Low Low,
bnal Implementation Low
| course reviews) Mew Knowledge: Low Raising percentage of certified courses | Familiar process and
* [nstructional Designers | from ¥ to ¥ high degree of past
Obtain certification for 10 * OM Coordinator SUICCeSS.
courses. This would increase our » May need SME
total percentage from 66% to X
 School Review: Scale: Institutional-level impact. | 56,000 Institution-wide support: High Medium,
Pwsx.eﬁtgmm MNeed (= -Recognition of exemplary programs [ | ® Programs are well s
Certification Mew Knowledge: High 2 schools) by Quality Matters inthe 4 for all certifications
[{Submit 2 schools Collaborationwithand areas of certification: » OMallows a 2-year

Submitting individual courses * Monetary costs were higher

Vs.
Submitting

e Resources needed low
Programs for QM review e The impact, low given our QM status

Broader recognition
Common language and standards among areas of certification

Benchmarking
Assessment of programs aligned with HLC
Boost satisfaction levels, as measured by Noel Levitz survey .
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The matrix tried to show the difference between continuing to submit courses for review as we had done in the past vs. pursuing program certification. We compared certification impact, direct cost, resources need, other benefits and risks. 
We saw that continuing to certify our courses was expensive and had relatively low impact. Submitting our programs for review, however, showed more benefits. 
Broader recognition
Common language and standards among areas of certification
Benchmarking
Assessment of programs aligned with HLC
Boost satisfaction levels, as measured by Noel Levitz survey




Noel Levitz Priorities Report

Factors that lead to enrollment of online courses
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For good measure we Noel Levitz Learner Priorities report on the key factors that lead to enrollment of online courses were.
The Noel-Levitz National Online Learners Priorities Report (2014-2015) examination of the top priorities of satisfaction levels of college students in online courses indicates key factors that lead to their enrollment of online courses are

Value of tuition: Perhaps not directly, but it could have an impact.


Value of Tuition
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Value of tuition: Perhaps not directly, but it could have an impact.


Institutional Reputation
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Institutional reputation: yes, certifications can be have an impact on our reputation


Academic Services
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Academic services: yes, I think our institution provides good services, could these be highlighted? Would reviewers agree?


Student Services

SUPRORT
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Student services: Here is another area where we think we are very strong, the student services would have great data and insight




Instructional Quality
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Instructional quality: The Instructor support could uncover or address strengths and gaps


Registration
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Registration: Again another area that could be addressed through the student support program certification review.

We sent this to our senior leaders – and we didn’t hear back. In the meantime, the team continued provide feedback on the proposal and tackled an other approach.




Cost/Benefit Matrix

To use the matrix, consider the criteria and assign a scoring value for a project, then multiply it by the weight. Add all
points at the bottom to compare scores for each project.

g 8=
28[58
Criteria Weight Scoring values 3 2 g3
g |83
A | Required Service/ Product/Project (are E
any of these true?} 0,3,6,9
*  Mandate (state, campus, 0: none are true
provost/board/president/CEQ and or/legal 3: one istrue
compliance 6: two are true
s Impacts KPls 9: all are true
*  (Other products depend on it
B Strategic Alignment 4
Campus Initiatives/Strategic Priorities (ie., 0,3,6,9

brand development)
¢ Acsdemic Excellence
*  Educational Innovation

0: aligns with none
3: aligns with one
6: aligns with two
9: aligns with all

C | Value to “Customer”

Customers are consumers or users of the
service/product and could be students, staf, faculty,
other campuses, external partnedrs and even other
services, projects that are funded | grant 5, etc.)

0,3,6,9
0: little value to the customer(s)
3: some value

6: a lot of value to customer
9 pecantial frritiral tn ructanmeric)
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The Cost Benefit Matrix was adapted from the University of Wisconsin’s Project Prioritization Chart. This seems to provide a more rigorous way to analyze costs and benefits, because it had a set of weighted criteria that seem to be in sync with our values, was more comprehensive in scope that the previous method, and had scoring system  with a range of values that could capture important nuances and.

For example: Is this project required? For whom or what, what will it impact?
Does the project aligned with strategic plans? Campus initiatives, innovation, brand development, etc.?
What is the value for the customer?  Staff, faculty, campus, external partners?



Costs Vs. Benefits

Importance to Risk Mitigation 3
Would the campus or customer be expased Lo risk or 0,3,6,9
impact if the service is not offered? 0: little risk to campus or customer if not
offered
3. some risk to campus or customer if not
offered
6: much risk to campus or customer if not
offered
9: high risk to the campus or customer if
not offered
Leverage Potential 3
Multiplier eflect: service/product can be leveraged 0,3,6,9
for other users/customers on campus within UoR 0: little leverage potential, isolated service
and/or adds value for external partners 3: some leverage
6: much leverage
9: service could be leveraged by many
Full Disclosure of Costs -includes 3
Implementation and maintenance costs 0,3,6,9
0: lots of unknown or hidden costs
3. some costs are known
6: many costs are known
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What is the risk is the project is not conducted?
Does it have other potential? The multiplier effect? Can it be leveraged fro other users, customers, campus, and or adds value to other partners?
Do we have a good sense of what the costs will be? We knew the cost of participation, but how much time and effort would we have to dedicate to this?



Costs Vs. Benefits

9: all costs, direct & indirect, are known
and tabulated

G | Significance to Users/Customer Base 2
0,369

O: low impact, low number of users

3: low impact, high number of users
€: high impact, low number of users
9: high impact, high number of users

Total Project Score

Adopted from Project Prioritization Guide

Version 1.1 Created 03.2012

Copyright 2012 University of Wisconsin Syslem Board of Regents
For additional inforrmation contact.

Office of Quality Improvement

Room 189 Bascom Hall, 300 Lincein Drive

Madson, W1 53706-1380

608-262-6843 FAX: B08-262-8330

quality@ogi.wisc.odu

hitpfwew.qualily. wisc.edu



Presenter
Presentation Notes
And finally, what is the significance to Users/Customer base (our students, faculty, staff, others?)

We completed this rating for program certification versus continuing to submit individual courses. We had a a higher value for program certification.
We sent this to leadership again. Again we didn’t hear a response.

A short period before the deadline to submit, a reminder from QM went out to all subscribers. In this final push we bundled this issue along another initiative and said we were submitting. 



Was it worth it?
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Purpose of QM Program Certifications is to add value to your organization, and by extension to student learning and success.
Purpose of QM Program 
Certifications is to add value to your organization, and by extension to student learning and success. Adding value through quality is not a simple equation. Value, as we learned is in the details. For us the journey of seeking value was transformational. 


Was it worth it?
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In the words of my colleague, and liaison for the Learner Success Certification, Phil McCready…


Turning the beam of scientific observation
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Purpose of QM Program 
Certifications is to add value to your organization, and by extension to student learning and success. Adding value through quality is not a simple equation. Value, as we learned is in the details. For us the journey of seeking value was tranformational. Did we find it?
This was an opportunity to turn the beam of scientific observation upon ourselves. What are we doing? How are we doing it? 


Reflect and Chart Genuine Processes

July 6, dawn

~Aldebaran

-The Moon

eJupiter
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We can take a step back and look from the distance and return to chart genuine processes.


Reflect and Chart Genuine Processes

Movember 2014
Exhibit C

Assessment Team shares
Institutional Assessment
Report and identifies a
gap between student
performance in courses

December 2015
Exhibit D
As a response to the

instrtutional Assassmeant
Report, the A-team begins

o map Wrting issues.

writing becomes a focus

for the A-Team.

January 2015
Exhibit E

A-Team completes
mind map. The team
discusses ways to
communicate
information to faculty
and solicit feedback.

|

February 2015
Exhibit F
s a result of the Writing

eport, the A-Team
ntinues to map issues
elated to writing-
Exhibit G

utcomes for writing

Initiative are determined.

March 2015

Exhibit H

Based on the 2013 Institutional
Assessment Report, the A-Team
identified a need for more
comprehensive data to inform
the continuous improvemsent
DTOLEss.

& more comprehensive 360 7
review was initiated that
included new measures.

l

April 2015

Exhibit I

Rioot cause analysis task force
formed for deep dive into
Masters in Orzanizational
Development & Leadership.

A critical thinking workshop is
scheduled for annual academic
meeting in August.

Exhibit 1

Cause and Effect (Fishbone)
Diagram Analysis for MAODL
critical thinking is identified as
closaly related to writing.-

May 2015

Exhibit K

The Dean of Research reports to
the A-Team that the Dissertation
wiriting Collaborative (DWC) is in
the planning stages and will be
implementad in July, 2015. This
project is based on analysis of
dizzertation data and is designed to
provide personalized support for
doctoral students..

l :

Exhibit L

The Dean of MACDL sends a
survey to all 42 faculty members
teaching in the program. The
purpose is to share data from the
350" and solicit feedback on their
perception of students’ level of
wrriting and critical thinking skills
as dernonstrated in courses.
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Purpose of QM Program 
Certifications is to add value to your organization, and by extension to student learning and success.
This was an opportunity to turn the beam of scientific observation upon ourselves. What are we doing? How are we doing it? 


Deep Dives, Broad Perspective
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Purpose of QM Program Certifications is to add value to your organization, and by extension to student learning and success.


External Reviewers’ Perspective
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Purpose of QM Program Certifications is to add value to your organization, and by extension to student learning and success.


From small refinements, to system

PhD1 PhD2

Learning Success Benchmark % change Benchmark % change Bey % || Benchmark %change Benchmark % change
Critical Thinking 82% 2% 79% 2% 929, 2% 82% -1%
Writing & Organ. 68% -2% 74% -5% 67% 82% -1% 73% -7%
CLOs Combined 84% 3% 81% -3% 79% -4% 89% 2% 85% 1%
'On Track' to Grad. 49% 22% 49% -1% 31% -6% 53% 15% 38% 1%
Comp. Exams. 91% -2% 74% -16% 83% -3% 100% 0% 100% 0%
m Benchmark % change Benchmark % change [Benchmark % change Wl penchmark % change Benchmark % change
Retention (2014) 51% 24% 57% 6% 31% -6% 53% 15% 38% 1%
Retention (Q1 2015) 94% 43% 98% 41% 87% 56% 89% 36% 84% 46%
Active (2014) 53 342% 342 23% 51 -6% 19 -21% 76 0%
Active (Q1 2015) 31 -41% 90 -74% 130 155% 16 -16% 54 -29%
Inactive (2014) 50 56% 256 -6% 112 6% 17 -56% 124 -6%
Inactive (Q1 2015) 2 -96% 2 -99% 19 -93 2 -88% 10 -92%

MNotable improvement Notagle decline
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From understanding and refining small processes to applying them systematically


From small refinements, to system

Quul “Y Tm Is Analysis of the Factors that May Have Contributed to Recent Declines

in ILO3 Communication & ILO2 Critical Thinking {(MADDL)
Cause and Effect Diagram:

Description Academic Rules & Policies Student Demographics Assessment Methods
This template lllustrates a Cause Cansetency of Rules.

and Effect Diagram, also called a and Polices "'ll.
Fishbone or Ishikawa Diagram. A

detalled discussion of Cause and

Y ;

Late Policy :
Effect Diagrams can be found at
wwi.ASQ.0rg Sl 2: Technical, | !

adcademic ting kY
Leam About C and E Diagrams
Instructions
* Enter the Problem Statement in
box provided. )

Brainstorm the major E
categories of the problem. ."
Generic headings are provided.

ather commitments

* Write the categories of causes \\
as branches from the main

A
arrove. .-HI Unfavorable
Learn More |:[_( & Poor 2015
I
To learn more about other guality /

toals, wisit the ASQ Learn About
Quality web site.

Learn About CQuality

Scale

Distorting Validity of|

Assessment Rubrics

Y
Alignment of
Assessment Rubrics

Problem
Statement

e f

D

!
!

!
 VF
!
Wideo/ Audio Content
Lacking
!
Mo Emotional Links
1o Instrusctors

Weak Crientation !
Frograms & Suppa / e

!
e it
Intake (abiit Learming Materials Not Transparent ASQ

Students Admitted Learning Materials Program Dutline Ao T
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From understanding and refining small processes to applying them systematically.
Analysis of the Factors that may have contributed to the recent declines in ILO 3: Communication & ILO 2: Critical Thinking.


Root Cause on Writing Skills

(A.) Writing and Language Skills

A1. Writing and Language Baseline Performance

Table 1: Faculty Rating of Masters' Students on Writing and Language Skills

Entry-Level Mid-Level

Late-Level

1. Focue: Able to introduce topicie) in a esphisticated
thesis statement

2, Organization'structure: Skillful introduction,
paragraph development, use of ransitions, headings
B, 16 s rompeehansion.

. Development: Provides substantial & pertine
evidence for the topic & audience; effectively
integrates/eites eredible sources; insightful work.

4. Grammar Mezchanics: minimal to ne errors in
conventions {grammar, punciuation, spelling
capitalizgti

5. Language: purpesetul & varied sentence structure;
competent use of figurative language; uses academic
and domain-specific vocabulary.

A T T T T S T

1L I

m

il

L]

0y

@ LIMITED (0-25% meet standard) W BASIC (25-60% meet standard) @ DEVELOPING (60-85% at stanclard) B MASTERY (B85-100% at standard)



Share

(1))
team

Dear Faculty,

Furvey apesifically

‘We want to gel your perspective on student learming Bends. This Stane of Sandent Leaming
frasning We will be sharing IMrllulh back with faculty s

[ w8 acadrnic progross in sebected

PAF ol cue 350 dagena Program Atiasament reparting pIoCeLs.
et o G S e L e o e L
posstive helping in discaver kactors thal Inhibit learning a5 well as straiegies for Impravement. We
valua your mmm and committment to quality, This SErvey I8 ANONYIOUS.

Philip McCready, PRi)
parimend af ent & Academic Guality
IES

A‘-‘»’A
ACBSP

BUSINESS
ACCREDITATIGN

Zetuet of et

Accreditation Council for
Business Schools & Programs

Results, Drive Improvement

CHEA

2018 CHEA Award for Dutatandineg bstitulicas! Practice
in Etudent Laaming Duteeenis

Agplication

specroom
S s o = o e et
e B Fraarss

ot e | Usveraty o e it

e e Py e tasal

St 1

- o Mconaey, 10

- [reme——

— [

e [T ———r————,

ey 1500 e 300

cap s [e=—r=r=

— e
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Share with A-Team (Academic Assessment Committee)
Annual Institutional  Assessment Report
Sharing assessment reports and requesting feedback from faculty on Student Learning Trends 



Recognition

OM QM

Quality Matters Quality Matters

Program Design Learner Success
2015 2015
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Purpose of QM Program Certifications is to add value to your organization, and by extension to student learning and success.
Quality is an elusive concept, it exists in the fine details. It takes time and commitment to know it and work in its company. Like a good friendship, quality is a multidimensional relationship, one that needs constant attention, but has a multiplying effect that is very rewarding.
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