
QM ENHANCING THE QUALITY OF 
PROFESSIONAL CAPACITY BUILDING 
IN LATIN AMERICA
Stella C.S. Porto
Inter-American Development Bank (IDB)



AGENDA

• Context

• Status

• First steps

• Adopting QM

• Overall quality control

• Looking ahead



CONTEXT

What is the IDB?
E-learning in the IDB



WE WORK TO 
IMPROVE LIVES 
IN LATIN 
AMERICA AND 
THE CARIBBEAN.

Development challenges: social 
inclusion & inequality, 
productivity & innovation, and 
economic integration

Cross-cutting issues: gender 
equality & diversity, climate 
change & environmental 
sustainability, and institutional 
capacity and the rule of law.



INTER-
AMERICAN 
INSTITUTE FOR 
ECONOMIC 
AND SOCIAL 
DEVELOPMENT

• Open knowledge products about 
social and economic 
development in LAC

• Increase knowledge and 
strengthen skills of target 
audiences in region & IDB staff

• Key strategic areas: development 
of institutions and the financial 
sector, economic development, 
social development, infrastructure 
and climate change, and 
integration and commerce



KNOWLEDGE 
& LEARNING @ 
IDB: 
2 AUDIENCES
VARIOUS 
PRODUCTS



STATUS

What are the challenges managing e-learning initiatives at 
IDB?



KNOWLEDGE 
& LEARNING @ 
IDB: 
2 AUDIENCES
VARIOUS 
PRODUCTS

• Corporate training demands very 
distinct from external offerings

• External clients in four languages 
and a variety of demands

• We’re not a university!

• Lean group of permanent staff
• Few with background in ID or related 

areas

• Need for continuous outsourcing

• Reliance on non-exclusive SMEs 
from other areas of the bank



FIRST STEPS

What were the first steps to adopt QM?



ACCREDITATION
A SUBSTITUTE?
CONSIDERING 
QM..
MEMBERSHIP
F2F TRAINING
1ST PEER REVIEW

First steps



ADOPTING QM

How has QM been adopted?



ADOPTING QM

• Further internal & QM training 
regarding alignment

• Recommendations from peer-
review: adopted throughout 
several courses

• Translation of the rubric for internal 
use

• Incorporating QM as part of 
course enhancement process for 
tutor-led courses

• Information sharing with 
stakeholders

• MOOC peer-review

Steps necessary to incorporate 
QM to our practice



OVERALL QUALITY CONTROL

What other measures have been adopted to enhance quality 
control?



QUALITY CONTROL TEMPLATE

• Tech assistant

• Tutor 

Set-up

• tutor

• Coordinator

• Tech assistant

Teaching
• Quality control 

manager

• Coordinator

• Tutor

Evaluation / 
Action plan















NOW & AHEAD

What are the remaining challenges? What is the focus moving 
forward?



NOW & 
AHEAD

• Tackling MOOCs

• Re-training other staff

• Support in doing self-reviews

• Adopting the rubric for 
development of courses

• Change the culture:
• QM is part of the normal process, 

no an exception.

• Not something you do later



THANK YOU!

Any questions?

Contact: stellap@iadb.org
http://indes.iadb.org

mailto:stellap@iadb.org
http://indes.iadb.org/

