
Engaging Faculty with QM 
Certification via a Cohort Model

Timeline Review and Program Support



Institutional Landscape



Center for Excellence and Innovation



http://prezi.com/srejfuq0u8hi/?utm_campaign=share&utm_medium=copy


Purpose of the Cohort Program

To provide structure, support and, resources 
for faculty engagement with Quality Matters 
Course Review from the early stages of 
design through the process of certification.

● Online modules on D2L
○ Videos, reading materials, worksheets

● 5 face-to-face group meetings:
○ Connect with one another - share resources
○ Optional Spring meetings to share review 

experiences
● Individual consultations:

○ Develop specific action plans for your course
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Staggered Review Schedule
College Department D2L Deadline Application Date Review on or after:

Allied Health and Nursing Nursing 11/1/2014 11/15/2014 1/15/2015

Allied Health and Nursing Family & Consumer Science 11/1/2014 11/15/2014 1/15/2015

Social & Behavioral Science Law Enforcement 11/1/2014 11/15/2014 1/15/2015

Arts and Humanities Spanish 12/15/2014 12/30/2014 2/15/2015

Social & Behavioral Science Psychology 12/15/2014 12/30/2014 2/15/2015

Arts and Humanities English 1/15/2015 1/30/2015 3/15/2015

Allied Health and Nursing Dental Hygiene 1/15/2015 1/30/2015 3/15/2015

Allied Health and Nursing Dental Hygiene 2/13/2015 2/28/2015 4/15/2015

Education K-12 and Secondary Ed. 2/13/2015 2/28/2015 4/15/2015

Allied Health and Nursing Health Science 2/13/2015 2/28/2015 4/15/2015

Social & Behavioral Science Non-Profit Leadership 2/13/2015 2/28/2015 4/15/2015



Cohort Resources

http://link.mnsu.edu/igniteqm


Feedback on Support
From Faculty Participants:

● Appreciation for deadlines and ‘assignments.’

● Personal attention/review/feedback

● Clear expectations dispelled uncertainty

● More familiar with Bloom’s Taxonomy and 

Instructional Design

● Working with other Faculty and sharing experiences 

and ideas



Feedback on Support
From QM Reviewers:

● “The instructor did a great job in providing an alignment between course and 

module objectives and the course activities and assessment”

● “These are beautifully prepared documents that would be a great model for other 

online instructors!”



● Catalogue Reviewer Recommendations for future suggestions

● Streamline support to efficiently direct everyone’s time; Faculty, QMCs, and 

Reviewers

● Determine and sustain a Funding Model for QM support

● Recruit participants in advance

● Ask for Faculty Support, partnerships, and testimonials

Overall Recommendations



Dr. Emily Stark
Associate Professor, Dept. of 
Psychology
emily.stark@mnsu.edu

Michael Manderfeld
Academic Technology Services, ITS
michael.manderfeld@mnsu.edu

Thank you!
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