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Design to Align!
 Let’s Start at the Beginning . . .
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What’s In It For You? 
[image: http://www.autoglasslocator.com/images/start-here.jpg]Designing quality blended/online courses takes significant amounts of time and a great deal of forethought.  While there are many paths that may be taken in designing a course, one instructional design concept plays a key role in ensuring that the core elements of a course reinforce each other and work together to promote learning!  This is the concept of alignment.  Image from zazzle.com

Alignment is integral to the 5th edition of the QM Higher Education rubric.  Elements of alignment span 5 of the 8 General Standards, encompassing 6 Specific Review Standards, all of which are classified as Essential Standards.  There is no doubt that alignment is the “linchpin” of the HE rubric!
In this 50 minute session, we’ll explore the “holistic” approach to course design that is evident in the HE rubric and discuss the dynamic relationships that exist among the 6 “alignment” standards.  Particular attention will be paid to the key alignment standards with respect to objectives/competencies, SRS 2.1 and SRS 2.2, assessment, SRS 3.1, and Learning Materials/Activities, SRS 4.1 and 5.1.
 We will emphasize that the learning objectives/competencies “drive” a course and that the design of other course components MUST support those objectives/competencies.  Tools, templates and grids that were used in the design of QM-certified courses, in particular, those materials that were utilized to confirm alignment among course components will be shared. 
Furthermore, you will have ample opportunities to interact with your colleagues and to collect some insights, ideas and instructional practices from them!  You will leave with an instructor’s toolkit full of strategies that you can use immediately in your own courses.
Join me for 50 minutes of professional development that will highlight what you are already doing well and that will develop your design skills to a higher level.
After actively participating in this learning experience, you will be able to:
	· Explain the concept of alignment and identify
 the alignment standards within the QM rubric

· Evaluate the impact of specific action verbs
on course design for alignment
(learning objectives)

· Formulate a plan for ensuring alignment 
in a current or future course
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Instructor’s Toolkit
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	How would you assess???????
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	Self – Reflection: Learning Objectives
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Bye!!!!
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Thank you for your participation in this presentation!
Websites, References and Resources
Design Textbook

Wiggins, G. P., McTighe, J. (2005). Understanding by Design. Second edition.  Pearson Publications.  Co-publishers: Merrill and the Association for Supervision and Curriculum Development (ASCD).

Websites and Addresses

Carnegie Mellon:  Articulate Your Learning Objectives, https://www.cmu.edu/teaching/designteach/design/learningobjectives.html
Carnegie Mellon:  Teaching Excellence and Educational Innovation - Alignment, 
https://www.cmu.edu/teaching/assessment/basics/alignment.html

eLearning Industry:  Instructional Design Strategies for Alignment,
https://elearningindustry.com/instructional-design-strategy-for-achieving-alignment

St. Cloud Technical and Community College:  Online Templates for Course Design, http://www.sctcc.edu/online-tools 

University of Colorado-Denver:  Assessment and Instructional Alignment - An Online Tutorial for Faculty, http://www.ucdenver.edu/faculty_staff/faculty/center-for-faculty-development/Documents/Tutorials/Assessment/index.htm

University Library, University of Illinois at Urbana-Champaign:  Tips on Writing Learning Outcomes, http://www.library.illinois.edu/infolit/learningoutcomes.html


Resources I might suggest . . .

The American Journal of Distance Education
Online Journal of Distance Learning Administration
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