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Elizabeth McMahon
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® Quick overview of MOQI
& our Subscriber-
Managed review
process

" The Tool Box: Tools,
tips, strategies to
manage information,
collaborate and
improve productivity

= Audience participation:
sharing what works

MOQI is sponsored by the Minnesota State College
and University System.
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QM AFFILIATE INSTITUTIONS IN
MOQl

et bty MINNESOTA

Bemidji State Univ Ridgewater College
Pine Tech College Anoka Tech College Riverland CC

Central Lakes College
St. Cloud State Univ

Northland Cmty & Tech College

MN West Cmty & Tech College Dakota County Tech College
MN State Cmty & Tech College Rochester Cmty & Tech College Hennepin Tech College Minnesota
Northwest Tech College Lake Superior College ::TII}LIi\SS;SI}Fl“(I;Ez
Alexandiia Tech College Century Cmty & Tech College
MN State Univ- Moorhead - , _ y Viallc 'S iﬂ:{ ‘__ m
Rochester
North Hennepin CC MnSCU Normandale CC Dept. of Ed
Minnesota Department of n es
Anoka-Ramsey CC Metropolitan State Univ lile[§le=11[0]8
Dulth
St. Cloud Tech & CC
South Central College St. Paul Cd'%g“‘e';\ec'“‘y & Tech
Minneapolis Cmty & Tech College j Inver Hills CC
MN State College - Southeast Hibbing Cmty & lech College
Technical
Mesabi Range Cmty & Tech College

Fond du Lac Tribal & CC MBS s




ADVICE THROUGH “QM GLASSES”

About Our Peer Reviewers

* Provide recommendations based on QM Standards
AND professional experience to improve course

being reviewed (per QM policy)
M M * Experienced Online Faculty
* Certified as Peer Reviewers

* Use QM Standards and Annotations

“QOM Glasses”

* Approximately 160 PRs and MRs have participated
in formal review of over 500 courses (406 of them
subscriber-managed) in last several years.

All of our reviewers are external to the institution -
puts more “eyes” on the course.

MOQI is sponsored by the Minnesota State College
and University System.




Nig!:ll PEER REVIEW SERVES
oo MULTIPLE PURPOSES

* Reviewers
provide feedback
to improve the
courses of others

* Reviewers
improve their
OWN courses

e Learn from other
reviewers

e Gain in-depth
knowledge of QM
Rubric

e Gain leadership
experience

e Exposure to what
others are doing

Course Improvement
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Qi Communiy

® Minnesota 5

o = et 6 Courses Reviewed from 1

Northand Commnty Communty Calege institution = 18 reviewers
S

MNE-WV
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BY THE
NUMBERS

Data
from

FY15

Number of Formal Reviews: 123

Number of Faculty submitting courses: 95 II
e > - i

Number of Institutions submitting courses: 21

Number of MNSCU Reviewers: 96 MD I

Number of “external” Reviewers: 120

Minvesats Online Bualidy (nitiative




MOQI
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Formal Course Review

Professional
Development
Required

Work with
Instructional Design
Staff

Internal Review
Submit application

PATHWAYS TO REVIEW

Formal Course Review

No Professional
Development
Required

Work with
Instructional Design
Staff

Internal Review
Submit application

Formal Course Review

No Professional
Development
Required

Work with faculty QM
mentor or coach

Submit application

No Professional
Development

No Internal Review
Submit application




REVIEW MANAGEMENT STAGES

Review After Review
e Start & track * Pay Reviewers
Review progress  Update web page
e Track status of & records
amendment e Publicize course
process, if certification
heeded status
e Serve as e Invoice
resource to institutions
Course
Representative,
Campus QMC,
and MR on team




MANAGING THE REVIEW

MOQI is sponsored by the Minnesota State College
and University System.

The most
pressing
heed!

il
MOQI
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‘ Basecamp IFTTT

zapier [ e
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HOW A FEW TOOLS ARE USED

* Application submitted via Google\
Form

J

* Trello Card automatically created
with course information

J

* Review processed and managed \
via Trello and Excel spreadsheets/




QM Course Review Application 2015 -
2016 (MNnSCU Institution)

This application is for a formal Quality Matters Peer Course Review that will be
managed by the Minnescta Online Quality Initiative.
http” /minnesota.gualitymatters.org )

Minnesota Online Qm[afy (vitia

Before completing this application, please review the information about the G
Course Review Process in Minnesota here: httpu/ Abitly/MOQI-Reviewr (This
rescurce includes information about timelines as well as the cancellation policy.)

Applications may be submitted by the faculty course developer of may be
submitted on behalf of the faculty course developer by the campus QM
Coordinater. Applications submitted by the faculty course developer will be
shared with the campus GM Coordinater to verify payment arrangements for the
reviewy, applications submitted by the campus QM Coordinator will be shared with
the faculty course developer 1o verify accuracy of the course information.

Tools Used:

Google Form

Zapier
Trello

COURSE
REVIEW
APPLICATION

il
MOQI
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Labels Add

January Start - CW due 12/15 JES 2 Members

SAMPLE

Description Edit © Labels

somewhere College T R E L LO
Faculty Mame: Lou Conlan [4 Checklist CA R D
Faculty Email Address: Lod.conloni@samewherecollege edu

Faculty Phane Number: 555-555-1234 e —_"
QMC: Milll Montague

Course Prefi. ORI 1000 Introduction to Cnline Learning

Course Description: This course provides students with an arientation to the
onling learning ervdronment, onling learning strategies, and communication and Actions
technology features. Students will be required to demaonstrate competency in

# Attachment

accessing course materials, completing assignments, communicating with =+ Move
classmates and faculty, researching via the Internet, accessing onling resources,
and waorking with multimedia files. Specific technology topics include computer B Copy

and software (operating system and application) requirements,
uploads/downloads, pludg-ing, Internet access and browsers, and course
management software. To sUCCEssTUlly complete this course, students should
hawe basic computer skills such as document creation using application
software, creating and sending e-mails, accessing the Internet, and using &5 Archive
operating systems. (1 Cr- 1 lect, 0 lab)

Type of Review: Gk Course Certification

< Subscribe

Discipline: Business: Accounting, Banking & Finance, Business Administration & Share and more...
hanagement, Other
Ferson who completed the application: Institution G Coordinator lII

Date Course will be ready: January 19, 2016 M nul

{2 Add Comment Mowesotz Onle Qualty it




MOQI MASTER SPREADSHEET

Minnesota Onlive Qzaﬁiy [nitiative

Faculty names are hidden on this example.
LaPlant

Status Column

o ¥15-11 Hurman Biology Hennepin Tech
1=Application -FY¥15-12 h Methods in De MSU-Mankato

2= Waiting on -FY¥15-13 it Leadership  MSU-Mankato
worksheet Fy¥15-04 ental Science |Morm andale Expected Start

3 = Waiting to start  EERI es of Marketing |Pine Technical Ci Reviews are
4 = In progress 15-05 ysinlogy Ridgewater Colle started in
5 = Complete -F¥15-23 for EMS and FireRiverland “batches” once

Review Number
Unique identifying
humber specific to
institution
submitting course

(™ 2 WSLU-FY15-10 d web ProducticWinona State each month
(P 2 BSU-FY15-07 Action to Camp MurBemidji State
P ]
(P 3 cLC-Fy15-02 15 P5¥C2421  General Psycholo Central Lakes Amick 4/20/2015
i gy
(:. 3 CLC-F¥15-03 15 CCST1510 College Study Skills Central Lakes Armick 4/204/2015
g ¥
(:. 3 HTC-F¥15-07 15 BUSMI1051  Introduction to Manage Hennepin Tech LaFlant 4/20/2015
2 P
(P 3 HTC-FY15-12 15 BloLz001 Biology in Society Hennepin Tech LaPlant 442042015
(P 2 HTC-Fy15-12 15 CDEW1550 Curriculum Plannin Hennepin Tech LaFlant 4/20/2015
g P
(P 3 MnSU-FYL5-10 15 HLTHESS Health Administration |[kMSU-Rankato mlanderfeld 4/20/2015
(P 3 mnsU-FY15-11 15 HLTHeRS Health Program Plannin kMSU-mMankato Manderfeld 4/20/2015
g
(P 3 MCTC-FY15-01 15 . . i
O e .= All courses listed here are now QM Certified courses.
(P 3 sETech-Fy15-03 15 MATH2520 College Algebra Southeast Technical Daley 442042015



mMoaql TRELLO CARDS

Minnesota Onlive Qzaﬁiy [nitiative

Waiting to Start Review In Progress Review In Progress - Waiting on Review Closure - Timesheets
Amendments Sent & Publicize; Update
Inveice Spreadsheet
-
One Card Per Review Record! R NCTC-FY15-03 15 MKTG2120
- Review Number Supervisory Leadership Shannan
e Melson
Identifying e
HTC-FY15-07d 15 BUSN1051 RC-Fv15-03 15 WNTE1000 number matches
Introduction to Management Jeff INErOCTEE e hessiererr T S LIENCE _—_—_—
Peterson Roxanne Olson number on RICC-F¥15-01 19 ACCT2036 Cost
015 74 master Accounting Il Dan Wirkus
spreadsheet.
NCTC-F¥15-01 15 SSCI1101 RICC-F¥15-15 15 BIOL1091 Sort and Filter
- - General Biology | (Blended Course .
Human2 RElj::D;S Bonnie Andrys it gy I ) The same All cards include
1 ®ans nhumber is used labels, course
as part of the identifying
SPC-FY15-06 15 BIOL1725 . . .
Ervironmental Science Joanna RICC-FY15-16 15 STAT2021 Invoicing process number, faculty
Fund tals of Statistics P
Cregagﬂ5 RLLert;IEamEﬂ als of Statistics Pam for payment for hame, course
315 the review. name and
_ different labels.
Linda Erceqg NRSG4400/5400
Introduction to Camp Mursing SPC-F18-05 15 5RANTT10 — NET
Add acard... Add acard. .. Add acard. .. Add a card. ..

Information on cards listed in this example only shows identifying information for courses that have
completed the process and are QM certified.



all
MOQl ONE BOARD/ MANY LISTS

Minnesota Online metiy [nitiative

(0 Boards jo.

Course Reviews MOQl ¢ & OrgVisible

Incoming Items - New ‘ Incoming from Email
Applications

ra

2 Org Visible Y Filteringis on.

Waiting to Stz Review In Progre @ Review In Paiting on

ACd a card ACd a card

There were 69 open reviews when this screen shot was taken in April!




[/} Checklist Delete .
0%

Spreadsheet entry created based on application information (Al Reviews")

Course Record created in CREMS.

Ernail sent to course developer & QMC: Includes information about course TRELLO

CHECKLISTS

review start date and request to complete "Course Worksheet" by specific date.
Invoice information entered on invoice spreadsheet (Mnvoices

"Course Waorksheet" returned, reviewed, and approved.

Feview Team assigned & entered in CRMS

Team Assignment entered on spreadsheet.

Email sent to Course Developer, AMC & Team to launch resview.

[/ Checklist Delete
0%

Timesheets & Survey sent to Team Members

Congratulations ermail sent to course developer and CC QMC about results;
include link to survey.

Course name & instructor mentioned an Twitter.
Course information added to MOQI site; stats updated.

Course information added to Blog post for end of month release. .lll

Irvoice Spreadsheet Updated. Mnul

Minnesotn Online Lualty Initiative
Trello Checklists are added to each card. Checklists provide

a way to track review details.




TRELLO BOARD IN

ACTION - SHORT DEMO

MOQI is sponsored by the Minnesota State College
and University System.

Want a
copy of
this
board?
Email me
for access.




BEFORE THE REVIEW [ irortant

il
MOQI
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MOQI is sponsored by the Minnesota State College
and University System.
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MOQI ARE FACULTY READY?

Minnesota Onlive aza[dy [nitiative

II QM Course Review Process
. MOQI-Managed Reviews

Minvesotn Online Buality (vitintive

Minnesota Online Quality Initiative Course Review Process

More
Resources

QUALITY MATTERS Gualty Matters (M) Is a peer review process for evaluating oniine courses to ensure the high quality of those courses and )
improve student success. QM is internationally known for its work in identifying quality online course design elements and
P R O G R A ™M nprocesses. The Minnesata Onling Quality Inifiative (MOQI) Course Review Process follows the G Recognized Course Review Quality Matters

requirermnents. : : §
Minnesota Online Quality

This is & voluntary process - faculty choose to submit an online course for reviews. The review process involves a team of three Initiative

certified peer reviewers who review the course against 43 standards of the Gt Higher Education Fubric (5th Edin). These

standards were established by QM based on a thorough literature review of effective online course design and best practices.

The peer reviewers give each course a score based on the 43 standards that make up the rubric. Courses that earn a score of

39% and that meet all essential standards are considered to have met standards.

Need More Info?
Contact Me
The process is designed so that all courses eventually meet standards. As part of the review, Bach peer reviewer writes
comments or recommendations describing what the faculty course developer might do to improve the weaker elements in the Elizaheth McMahan
course to bring the course up to the QM standard. Courses that do not meet standards during the initial review may be
immediately modified to meet standards. The faculty course developer has the oppartunity to make changes and resubmit for appraval.

Courses that meet standards earn the G stamp indicating that the course is a Quality Watters recognized course. A fee is charged for the G review process.

return to top | next page

® Tool: SoftChalk Cloud



MoQl TRAINING VIA WEBINARS

Minnesota Onlive Q.La[dy [nitiative

Other MOQI Webinars

Course Reviews—A Quick Overview

When: September 3 OR October 8 3:00—4:00 PM

This webinar is open to MnSCU faculty or staff who are interested in learning more about the QM Review process
Minnesota | | managed through the Minnesota Online Quality Initiative. This webinar will review roles, expectations, and time-

STATE COLLEGES lines and provide tips for course preparation. There will also be an opportunity for questions and discussion.
& UNIVERSITIES

MOQI is sponsored| | Helpful Recommendations
by the Minnesota | | When: October 22 3:00—4:00 PM

Jt?’fe C?ffefe f’”d This webinar is meant for all certified Peer Reviewers and Master Reviewers, whether new or experienced.
mversity sysiem.

Helpful recommendations are the key to a successful course review. This webinar will review the mechanics of
writing helpful recommendations during a course review and will include a discussion of the impact of writing “less
than helpful” recommendations.

Tools Used:
* Eventbrite

e Zoom

* Google Drive
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Minnesota Online Quality Initiative

hitpfminnesota gualitymatters.org

Promoting quality course design through statewide collaboration of the colleges and
universities in the Minnesota State College and University System and the University
of Minnesota system.

Looking for Quality Matters workshops and courses that are sponsored by MOGQI?
Information and registrafion information for the Applying the Quality Matters Rubnc workshop, the Improve Your Online
Course workshop, the Peer Reviewer course or the Master Reviewer course can be found here.

Sessions related to Course Reviews
Accessibility & Online Videos
Course Design Basics: The “Why” and “How” of Course Alignment
Course Design Basics: Learning Objectives
Course Review Overview

How to write Helpful Recommendations

http://mnquality.eventbrite.com



http://mnquality.eventbrite.com/

RESOURCE FOR MASTER

N |
anmqm! REVIEWERS

.II M nul Master Reviewer Best Practices Guide

Minvesots Online Bualdy (vitiative

| Contents ¥ | Nextr 1 | 2 | 3 4 5

Overview

Whoao is this guide for?

This resource has been created for all Master Reviewers who serve as Review Team Chairs for official course reviews managed by the Minnesota Online Quality Initiative
(MO, Completion of this module will be documented through completion of the "Final Checklist" located at the end of the module.

Why was this guide created?

Why was this gi
This best practices guide was created for three reasons: created?

1. To share best practices that all Master Reviewers are expected to follow when participating in MOG-managed formal reviews in Minnesota. E]';'t‘:::':ttl:;:‘s

2. Toincrease consistency among review experiences for individuals from MnSCU and University of Minnesota institutions who submit courses for review. It SRR,
3. To serve as a resource for new Master Reviewers. About the Minnesota
Online Quality
Completion Instructions i

To complete this module, review the information and then complete the two parts of the "Final Checklist" located at the end of the module with a score of 100%. On the last antent (SRS

page of the module, vou will be asked to enter your name which will then automatically be submitted to the MOQI Course Review hManager. oS
Questions or

About the Minnesota Online Quality Initiative Suggestions
Minnesota has a Statewide Subscription to Quality Matters that includes the Minnesota State College and University System, the
University of Minnesaota, and the Departrment of Education. Quality Matters implementation efforts are coordinated through

collaboration among the systems and partner institutions.

® Tools: SoftChalk Cloud; IFTTT; Google Drive



MANAGE EMAIL

(OUTLOOK)
®"Qutlook Templates ®"Qutlook Rules
= Course Review =Send to Trello
Application Has Been Course Review outcomes
Processed Course Worksheet

submission
Amendments submitted
Etc....

= Peer Reviewer Interest
= Start of Course Review
= Congratulations
=Submit Timesheet

MOQI is sponsored by the Minnesota State College
and University System.



AFTER THE REVIEW

il
MOQI
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MOQI is sponsored by the Minnesota State College
and University System.




Minnesota Online Quality Initiative
Promoting Quality Course Design Through Statewide Collaboration

HOME JBOUTUS NEY OMMENTS COURSE REVIEWS PROFESSIONAL DEVELOPMENT & EVENTS RESOURCES

Home

Welcome to

the MOQI
wehsite! i
information and resources M D nl

to promote quality course Mm 5 Onlmt aﬂﬁly ’ 5 5

design and provides

The Minnesota Online
Quality Initiative provides
faculty and staff from

participating institutions

opportunities to build collaborative relationships and shared expertise
through statewide collaboration. The primary goal is to improve the quality of
courses and learning experiences for students in online and blended courses.
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http://minnesota.qualitymatters.org
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http://minnesota.qualitymatters.org/

SHARED RESOURCES

MOQI is sponsored by the Minnesota State College
and University System.

Email me
for access
to these
shared
resources.

il
MOQI
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© ©  Course Review Managers ¢

Shared Toolbox & Fivate BuS

rrar
L‘l This board has been created to share ideas and
resources for individuals who manage 5]
subscriber-Managed Gk Feviews.

# Edit profile
Boards Members Settings = Bu

Course Review Suggested Tools

Management
Q Create new boa

Sample Board

O«
x O
<m
I_I
U)O
@)
< |-

Trello - 2 shared boards
®Sample Board il

mSuggested Tools MDI:II
Symbaloo page e o ity i



https://trello.com/b/YB9uFPhp
https://trello.com/b/GJdUTWha
http://edu.symbaloo.com/shared/AAAAAjIfScoAA41_HHeDFA==
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What tools do you suggest be added
to this mix of tools? ol

MOQI

What are your favoriteS? Momesste Onlve Bty Inititie



http://edu.symbaloo.com/shared/AAAAAjIfScoAA41_HHeDFA==
http://edu.symbaloo.com/shared/AAAAAjIfScoAA41_HHeDFA==

ontact Information

« Elizabeth McMahon
200 elizabeth.mcmahon@northlandcollege.edu
@ @bethmcmahon
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