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 Quick overview of MOQI 

& our Subscriber-

Managed review 

process

 The Tool Box: Tools, 

tips, strategies to 

manage information, 

collaborate and 

improve productivity 

 Audience participation: 

sharing what works

MOQI is sponsored by the Minnesota State College 

and University System.

AGENDA



QM AFFILIATE INSTITUTIONS IN 

MINNESOTA



MOQI is sponsored by the Minnesota State College 

and University System.

ADVICE THROUGH “QM GLASSES”

About Our Peer Reviewers

• Provide recommendations based on QM Standards 

AND professional experience to improve course 

being reviewed (per QM policy)

• Experienced Online Faculty 

• Certified as Peer Reviewers

• Use QM Standards and Annotations 

• Approximately 160 PRs and MRs have participated 

in formal review of over 500 courses (406 of them 

subscriber-managed) in last several years.

“QM Glasses”

All of our reviewers are external to the institution –

puts more “eyes” on the course.

Updated: 10/4/15
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•Learn from other 
reviewers

•Gain in-depth 
knowledge of QM 
Rubric

•Gain leadership 
experience 

•Exposure to what 
others are doing
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•Reviewers 
provide feedback 
to improve the 
courses of others

•Reviewers 
improve their 
OWN courses

PEER REVIEW SERVES 

MULTIPLE PURPOSES



6 Courses Reviewed from 1 

institution = 18 reviewers



Data 

from 

FY15

BY THE 

NUMBERS

Number of Formal Reviews:  123

Number of Faculty submitting courses: 95

Number of Institutions submitting courses:  21

Number of MnSCU Reviewers:  96

Number of “external” Reviewers:  120



PATHWAYS TO REVIEW

Formal Course Review

Professional 
Development 
Required

Work with 
Instructional Design 
Staff

Internal Review

Submit application

Formal Course Review

No Professional 
Development 
Required

Work with 
Instructional Design 
Staff

Internal Review

Submit application

Formal Course Review

No Professional 
Development 
Required

Work with faculty QM 
mentor or coach

Submit application

Formal Course Review

No Professional 
Development

No Internal Review

Submit application



REVIEW MANAGEMENT STAGES

Before Review

•Accept & process 
Application

•Create Review 
Record

•Ensure readiness 
of Reviewers and 
Course 
Representative

•Process Course 
Worksheet

•Find Reviewers

Review

•Start  & track 
Review progress

•Track status of 
amendment 
process, if 
needed

•Serve as 
resource to 
Course 
Representative, 
Campus QMC, 
and MR on team

After Review

•Pay Reviewers

•Update web page 
& records

•Publicize course 
certification 
status 

• Invoice 
institutions



The most 

pressing 

need!

MOQI is sponsored by the Minnesota State College 

and University System.

MANAGING THE REVIEW
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1

•Application submitted via Google 
Form

2

•Trello Card automatically created 
with course information

3

•Review processed and managed 
via Trello and Excel spreadsheets

HOW A FEW TOOLS ARE USED



COURSE 

REVIEW

APPLICATION

Tools Used:
• Google Form

• Zapier

• Trello



MOQI is sponsored by the Minnesota State College 

and University System.

SAMPLE 

TRELLO 

CARD



MASTER SPREADSHEET

Faculty names are hidden on this example.
Status Column

1=Application

2= Waiting on 

worksheet

3 = Waiting to start

4 = In progress

5 = Complete

Review Number
Unique identifying 

number specific to 

institution 

submitting course

Expected Start
Reviews are 

started in 

“batches” once 

each month

All courses listed here are now QM Certified courses.



TRELLO CARDS

Information on cards listed in this example only shows identifying information for courses that have 

completed the process and are QM certified.

Review Number
Identifying 

number matches 

number on 

master 

spreadsheet.

The same 

number is used 

as part of the 

invoicing process 

for payment for 

the review.

Sort and Filter
All cards include 

labels, course 

identifying 

number, faculty 

name, course 

name and 

different labels.

One Card Per Review Record!



ONE BOARD/ MANY LISTS

There were 69 open reviews when this screen shot was taken in April!



TRELLO

CHECKLISTS

Trello Checklists are added to each card. Checklists provide 

a way to track review details.



Want a 

copy of 

this 

board?  

Email me 

for access.

MOQI is sponsored by the Minnesota State College 

and University System.

TRELLO BOARD IN 

ACTION – SHORT DEMO



Also 

important!

MOQI is sponsored by the Minnesota State College 

and University System.

BEFORE THE REVIEW



ARE FACULTY READY?

 Tool: SoftChalk Cloud



TRAINING VIA WEBINARS

Tools Used:
• Eventbrite

• Zoom

• Google Drive



http://mnquality.eventbrite.com

Sessions related to Course Reviews

• Accessibility & Online Videos

• Course Design Basics: The “Why” and “How” of Course Alignment

• Course Design Basics: Learning Objectives

• Course Review Overview

• How to write Helpful Recommendations

http://mnquality.eventbrite.com/


RESOURCE FOR MASTER 

REVIEWERS

 Tools: SoftChalk Cloud; IFTTT; Google Drive



Outlook Templates

Course Review 

Application Has Been 

Processed

Peer Reviewer Interest

Start of Course Review

Congratulations

Submit Timesheet

Outlook Rules

Send to Trello

 Course Review outcomes

 Course Worksheet 

submission

 Amendments submitted

 Etc….

MOQI is sponsored by the Minnesota State College 

and University System.

MANAGE EMAIL 

(OUTLOOK)



MOQI is sponsored by the Minnesota State College 

and University System.

AFTER THE REVIEW



@mnquality

P
U

B
L

IC
IZ

E
 

O
U

T
C

O
M

E
S

http://minnesota.qualitymatters.org

http://minnesota.qualitymatters.org/


Email me 

for access 

to these 

shared 

resources.

MOQI is sponsored by the Minnesota State College 

and University System.

SHARED RESOURCES



Trello – 2 shared boards

Sample Board

Suggested Tools

Symbaloo page
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https://trello.com/b/YB9uFPhp
https://trello.com/b/GJdUTWha
http://edu.symbaloo.com/shared/AAAAAjIfScoAA41_HHeDFA==
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What tools do you suggest be added 

to this mix of tools?

What are your favorites?

http://edu.symbaloo.com/shared/AAAAAjIfScoAA41_HHeDFA==
http://edu.symbaloo.com/shared/AAAAAjIfScoAA41_HHeDFA==


Contact Information

Elizabeth McMahon     

elizabeth.mcmahon@northlandcollege.edu

@bethmcmahon

http://minnesota.qualitymatters.org

@mnquality

mailto:elizabeth.mcmahon@northlandcollege.edu
http://minnesota.qualitymatters.org/

