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COURSE
DEVELOPMENT AND
TRAINING• Full service instructional design model 

• Two-term development cycle that includes

• Required faculty training

• Media development

• Funding for development/re-
development

• Quality Matters trainings and course 
certification support

• Faculty development for all skill levels



ECAMPUS
ESSENTIALS

https://beav.es/5pn

https://beav.es/5pn


COURSE DEVELOPMENT PROCESS



MEMORANDUMS OF UNDERSTANDING
(MOU)

• Funding criteria
“Design standards outlined in the document Ecampus Essentials have 
been met”

• Invitation to participate in QM
“informal or official QM course reviews”



KICKOFF

Getting Started
operationalizing the process



PROCESS TOWARD COMPLETION

Training

Course Details

Progress



COURSE DEVELOPMENT PROCESS



EMAIL
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HUMANIZING THE QM RUBRIC
FOR FACULTY & STUDENTS

Humanized learning increases the relevance of content and improves 
students' motivation to log-in week-after-week. When students relate to an 
online instructor as something more than a subject matter expert and begin to 
conceive of themselves as part of a larger community, they are more likely to 
be motivated, be satisfied with their learning, and succeed in achieving the 
course objectives (Michelle Pacansky-Brock, 2022).

Presence Empathy Awareness



HUMANIZING THE QM RUBRIC
FOR FACULTY & STUDENTS

Humanized learning increases the relevance of content and improves 
students' motivation to log-in week-after-week. When students relate to an 
online instructor as something more than a subject matter expert and begin to 
conceive of themselves as part of a larger community, they are more likely to 
be motivated, be satisfied with their learning, and succeed in achieving the 
course objectives (Michelle Pacansky-Brock, 2022).

● Choice
● Control
● Construct 

Meaning

● Challenge
● Collaboration
● Consequences



Intake 
Meeting 

QM RUBRIC IN COURSE DEVELOPMENT PROCESS

Initial
Content 
Review

Build 
Review

Check-in(s) Final 
Review

Post 
Delivery 
Review



HUMANIZING THE RUBRIC: CLEAR AND
MEASURABLE OUTCOMES AND OBJECTIVES
(SRS 2.1, 2.2, 2.3, 2.4, 2.5)

14

Multiple levels of alignment guide 
design and provide students control 

and autonomy

CLOs & MLOs part of course 
navigation

Speak directly to students

Essential Questions create a 
dialogue around MLOs 



HUMANIZING THE RUBRIC: CLEAR AND
MEASURABLE OUTCOMES AND OBJECTIVES
(SRS 2.1, 2.2, 2.3, 2.4, 2.5)
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Goals and outcomes integrated into 
assignments

MLOs are put into context through weekly 
videos



HUMANIZING THE RUBRIC: ASSESSMENTS & GRADING
(SRS 3.1, 3.2, 3.3, 3.4, 3.5)

Inte

Scaffolded Project (MGMT 
453)

Create GrouCreate Group Contract Answer Case Guidance Questions 
Study HR concepts 

Opening Case Discussion -Font here 

Assessment & Evaluation Discussion

Font here 

Font here Font here Font here Font here 

Font here 

Font here 

Font here 

Font here Font here 

Font here 

Group Contract Read Case & Answer Guidance Questions 
Study HR Concepts 

Opening Case Discussion

Assessment & Evaluation 

Feedback (Assessment & Evaluation)

HR Practice Activities (text)
MC Quiz (terminology/concepts)

Revisions & Recommendations Discussion

HRM Blog Post - Case Assessment & Evaluation

Evaluate recommendations - Prepare Argument
MC Quiz

Presentation Preparation (HRM Simulation)

Presentation (HRM Simulation)

Collaboration Evaluation & Reflection 
Feedback on other Presentations

W2

W3

W4

W1

W7

W8

W5

Collaborative Tasks Individual Tasks



HUMANIZING THE RUBRIC: ASSESSMENTS & GRADING
(SRS 3.1, 3.2, 3.3, 3.4, 3.5)

17

Rubrics 
● Flexible and inclusive (student 

input)
● Focus on clarity and use of 

field-specific language 
● Comment fields for feedback 

and revision

Grading
● Clear and supportive language (not punitive) 
● Specifications grading 
● Ungrading strategies 

Before

After



HUMANIZING THE RUBRIC: 
COMMUNICATION & FEEDBACK
(SRS 1.8, 1.9, 3.3, 3.5, 5.3, 6.1)

● Instructor & course introduction video(s)
● Communication policies 
● Support for time management 
● Peer introduction forums
● Feedback

○ Multiple sources
○ Frequent & meaningful
○ Part of design & delivery (RSI)
○ Opportunities to integrate feedback

● Dialogue journals
● Announcements - predictable, 

substantive



Think & Reflect

● What data is being collected about courses at your 
institution? Or, if you aren’t collecting any data, what data 
would you like to collect?

● How are you using this data? Or, how would you use this 
data?

19



COURSE DEVELOPMENT PROCESS



DATA COLLECTION
SalesforceGoogle Forms & Sheets 



DATA REVIEW



DATA APPLICATION

Photo by UX Indonesia on Unsplash

• Informs Course 
Re/developments

• Helps Identify Potential 
QM Courses for 
Certification

• Contributes to Program 
Reviews

• Guides our Professional 
Development
• External professional 

development
• Internal professional 

development

https://unsplash.com/es/@uxindo?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/data?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


KICKOFF

Activity 



Q & A
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