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COURSE
DEVELOPMENT AND

T RAKNNN Gstructional design model

- Two-term development cycle that includes
» Required faculty training
* Media development

* Funding for development/re-
development

 Quality Matters trainings and course
certification support

* Faculty development for all skill levels




ECAMPUS
ESSENTIALS

* Expectations
* Guideposts

* Quality control check

https://beav.es/5pn
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COURSE DEVELOPMENT PROCESS
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MEMORANDUMS OF UNDERSTANDING
(MOU)

* Funding criteria

“Design standards outlined in the document Ecampus Essentials have
been met’

» |nvitation to participate in QM
“informal or official QM course reviews”



Getting Started



Ecampus Home  Opportunities

Course Design

ENG 106

Developer DOC Completed @

v

Developer ROC Completed @

Developer DOC instead of ROC @

Bypass Training Requirements €@

Credit Hours @

3

Modality €
Online
Development Notes

*INTRODUCTION TO LITERATURE:
POETRY

Site Listing
ENG 106 W23 Studio (ORG_12016)

Getting Started Email Sent
v

Build

25%

Materials

60%

OER

Course Design Campaigns v

Co-Developer DOC Completed €@

Co-Developer ROC Completed @

Co-Developer DOC instead of ROC @

Type of Development
Refresh

Narrated Lectures

Proctoring Required @

Fund Transfer Requested

Development Completion Date @

Proposal Amount

5,000.00

Proposal Type

Contacts

+ Follow

Training

Course Detalils

Progress



COURSE DEVELOPMENT PROCESS
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Subject: L Pevelopment - Fall 2022 Getting Started

Greetingd},

slated for completion FaFaCEs :

Summer 2022. Reflecteq ourse materials need to be
submitted to your instru August 5t 2022. If this timeline
does not match your understandmg or ava|lab|llty, please notify us at your earliest
convenience.

Your Instructional Designer
ce and in close collaboration between you and the

instructional designer, who will be Christine Scott for this project (copied here). She
will be your main point of contact and will reach out to meet with you and begin the
project.

Training

You will be enrolled in the asynchronous, fully-online workshop described in your
MOU, which is DOC, Developing an Online Course. Spring 2022 workshops begin
April 4th. Look for an email with instructions on how to access and begin the
workshop 1-2 business days before the workshop start date. We're happy to answe
any questions about the workshop in the meantime.

Action ltems

¢ Gather any initial ideas regarding your development work and a syllabus, if
available. The Ecampus Course Syllabus Template will provide a good
framework for your initial meeting with your instructional designer.
Check the Schedule of Classes to see if your course is listed. If your course is
there, no action is needed. If your course is not listed, please contact your
department scheduler to get it added at least one term prior to course launch.
The CRN request is important, as it puts the course on the schedule and
generates a Canvas shell in which the course can be built.

We look forward to collaborating with you to create a high-quality, engaging course!

All the best,

Cyndie McCarley and Laurie Kirkner

Assistant Directors of Instructional Design | Ecampus
CC: Karen Watte, Katherine McAlvage, Christine Scott

at... Friday, September 16, 2022 at 4:27 PM
To: Furman, Kali; Cc: Watte, Karen T; McAlvage, Katherine E;

| am reaching out regarding the development of "] name is ]
nd | am the instructional designer who will be collaborating with you on
this project.

Schedule Planning Meeting

To begln we will need to schedule a meetlng Please send some dates and times

During the meeting we will plan on discussing the following:
e Ecampus Essentials (minimum quality standards)
course development timeline
roles and responsibilities of project stakeholders
workflow for sharing, feedback, and refining course content
policies and processes
multimedia, lecture, and/or video projects

Meeting Preparation Tasks

In preparation for the meeting, please complete the following:
e Share a current or existing course syllabus with the official learning
outcomes
o Note: If you do not have the course learning outcomes, | recommend
connecting with the academic department before our planning
meeting.
¢ Draft a list of any video, media, or narrated PowerPoint lectures you may
like to create for the course. Here are some samples of what Ecampus can
do!

Development Resources
| have created a development site where | will build the course and a project
management folder for us to collaborate in. | have added you to the Canvas site,

so an invitation should populate on your Canvas dashboard soon.

I am looking forward to connecting soon. If you have any questions in the
meantime, please do not hesitate to reach out!

Kind regards,



HUMANIZING THE QM RUBRIC
FOR FACULTY & STUDENTS

Humanized learning increases the relevance of content and improves
students' motivation to log-in week-after-week. When students relate to an
online instructor as something more than a subject matter expert and begin to
conceive of themselves as part of a larger community, they are more likely to
be motivated, be satisfied with their learning, and succeed in achieving the
course objectives (Michelle Pacansky-Brock, 2022).

QT

Presence Empathy Awareness




HUMANIZING THE QM RUBRIC
FOR FACULTY & STUDENTS

Humanized learning increases the relevance of content and improves
students' motivation to log-in week-after-week. When students relate to an
online instructor as something more than a subject matter expert and begin to
conceive of themselves as part of a larger community, they are more likely to
be motivated, be satisfied with their learning, and succeed in achieving the
course objectives (Michelle Pacansky-Brock, 2022).

e Choice e Challenge
e Control e Collaboration
e Construct e Consequences

Meaning




QM RUBRIC IN COURSE DEVELOPMENT PROCESS
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Essential Questions create a
dialogue around MLOs

CLOs & MLOs part of course
navigation
Speak directly to students

Multiple levels of alignment guide
design and provide students control
and autonomy

OVERVIEW

Introduction

Weekly Learning

ful completion of th

Online

Essential Questions




Week 1 | Math Task: Triangle Problem a¥

Purpose

eatured in th

Math Learning Goal
. ill identify and gen

Goals and outcomes integrated into
assignments

rld and

Individual Task

For thi i h igned to a small group dis i { y submit your ow 3 f u will
be able to

Click on The Triangle T:

e Math: Follo
ou: paper and

Initial Post

ell-crafted m i ment that ir

Mathema ument posts due by Thursday PM PST.

Response Post

MLOs are put into context through weekly
videos



Scaffolded Project (MGMT
453)

Collaborative Tasks Individual Tasks

Read Case & Answer Guidance Questions
Study HR Concepts

HR Practice Activities (text)
MC Quiz (terminology/concepts)

=

=
N

HRM Blog Post - Case Assessment & Evaluation

Evaluate recommendations - Prepare Argument
MC Quiz

=
w

Presentation Preparation (HRM Simulation)

=
3

=
~

Collaboration Evaluation & Reflection
Feedback on other Presentations

=
o0



Criteria 5 — A list of 10 Performance Performance Performance level: | Maximum

interview questions you plan | level: level: requirements — points
u to ask your interviewee requirements: | requirements: Missing entirely available for
Ru b rl cs All 10 less than 10 Point value - 0 category 5 —
questions questions Before 3
: ' ' Point value | Point value —
e Flexible and inclusive (student
. Criteria 6 — Overall writing Performance Performance |' rformance level: | Maximum
| n p ut) style level: level: requirements — points
. i s | requirements — many errors, available for
() FOCUS On Cla nty a nd use Of i multiple unreadable category 6 -
- grammatical Point value - 0 1

errors

field-specific language Point value - 1
e Comment fields for feedback
and revision

Overall writing: vocabulary for this 10 to >0.0 pts
discipline is used and spelled correctly Scale

Grading
e Clear and supportive language (not punitive)
e Specifications grading
e Ungrading strategies



HUMANIZING THE RUBRIC:
COMMUNICATION & FEEDBACK
(SRS 1.8, 1.9, 3.3, 3.5, 5.3, 6.1)

Instructor & course introduction video(s)
Communication policies

Support for time management

Peer introduction forums

Feedback

o Multiple sources

o Frequent & meaningful

o Part of design & delivery (RSI)

o Opportunities to integrate feedback

e Dialogue journals
e Announcements - predictable,

substantive




e \What data is being collected about courses at your

institution? Or, if you aren’t collecting any data, what data
would you like to collect?

e How are you using this data? Or, how would you use this
data?



COURSE DEVELOPMENT PROCESS
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DATA COLLECTION

Google Forms & Sheets Salesforce

Learning Outcomes & Alignment
> Course Introduction & Navigation

Course Introduction & Navigation D ol e A e

ESSENTIAL: Online/hybrid course meets same
learning outcomes as sections taught in other
modalities. (If the course does not exist in other

modalities, check this box anyway.)

EE21 ©
Met

EE2.2 ©
Assessment & Feedback Met

Learning Outcomes & Alignment

ESSENTIAL: Assessments are aligned with course
outcomes, weekly outcomes, content, and
cognitive level.

> Assessment & Feedback

EXEMPLARY: Learning outcomes are measurable
and observable.

Instructional Materials

EXEMPLARY: Weekly or unit-level outcomes are
provided.

Interaction & Engagement

N
EE2.1

Leaming Outcomes &
Alignment [ESSENTIAL: Leaming Outcomes &
Online/hybrid course meets Alignment [ESSENTIAL:
same leaming outcomes as Assessments are

o]

EE2.2
Course Technology Total Records Total EE review form submitted

468 291

Learner Support .
Course Desi... | ¥

sections taught in other aligned with course
modalities. (If the course outcomes, weekly . ED 582
does not exist in other outcomes, content, and ACCQSSIb"Ity

modalities, check this box  cognitive level.] AHE 641

Course Code anyway.)]

Academic integrity

COUN 618 Meets Meets
FR 113 Meets Meets
FR 315 Meets Meets ANS 333
FR 323 Meets Meets RNG 470
WR 407 Meets Meets

GEOG 452/552 Meets Meets




DATA REVIEW

Ecampus Essentials 2022
Learning Outcomes & Alignment Ecampus Essentials

1001
O-

EE1 EE2 EE3 EE4 EE5 EE6 EE7 EE8 EE9
Category

N/A
1%

~J
[&)]

EE status
Bl Not met

B Met

(62}
o

[\S)
(6]

Cumulative percentage




DATA APPLICATION

nforms Course
Re/developments

* Helps ldentify Potential
QM Courses for
Certification

* Contributes to Program
Reviews

* Guides our Professional
Development

* External professional ‘ 7,
development

* Internal professional &
development



https://unsplash.com/es/@uxindo?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/data?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Activity
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