[bookmark: _s751m0bcp1d5]Scaling Up Quality: A Five-Year-Plan for QM Professional Development at a Large Public University
[bookmark: _7b2njz6izj32]QM Connect 2022 Session Handout
Presentation slides: go.ncsu.edu/qm22-scaleup

Poll Links
· Poll #1: menti.com/c5prxnvurc
· Poll #2: menti.com/albpky21wp1j
[bookmark: _n81iqiyiprjd]Resources for creating a 5-year Quality Assurance Plan
Sample 5-year-plan: go.ncsu.edu/cq5yearplan
· QM Planning for Implementation Worksheet
· How to Write a Killer Project Plan in Six Simple Steps (Monday.com)
· Create a Strategic Plan for Your Nonprofit (Nolo.com)
[bookmark: _lrk20owx70sk]Professional Development Examples
· Course Improvement Grant: A year-long cohort program to apply all QM standards to a course 
· Course Essentials Express Grant: A semester individual program to apply the essential QM standards to a course
· WolfSNAPS training series: Short self-paced training modules to build awareness of QM General Standards
· Course Mapping Tutorial videos: YouTube playlist to introduce the concept of alignment
[bookmark: _3jz3p11rkb56]Contact us!
Arlene Mendoza-Moran	ajmendoz [at] ncsu.edu
Shweta Trivedi		strived [at] ncsu.edu
Bethanne Winzeler 		bwtobey [at] ncsu.edu
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[bookmark: _kjgxixhzums]The Course Quality Program at NC State University
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go.ncsu.edu/course-quality
Scaling Up Quality: A Five-Year Plan for QM-Based Professional Development - QM Connect 2022
[bookmark: _dsm6roqjtgg]Planning QM-based Professional Development
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