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Model of Ongoing Course Enhancement
Instructional Designers - Learning Technologists - Media Developers - ID Associates  - ID Assistants

1. ID provides course development and 
ongoing enhancement support

2. ID empowers faculty to make 
changes and use LMS



Fully Online Programs
1,500+ Online Courses 
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Ongoing Enhancement
Creating an atmosphere of support and clear expectations

What support resources are available?
What training is available?
What expectations exist?
What design standards are used?
How is this information communicated with faculty?

Then what data can be available?

How will you use the data, to leverage support resources to assist faculty?

Support Resources

Data

Action



ASU Online Faculty Expectations
ASU Online Faculty Document 

Support Resources



ASU Online Design Services
Instructional Design Support

Support Resources



On Demand
ASU Online Design Services
ASU Online Faculty Center

All faculty enrolled once 
identified as teaching an 
ASU Online course

Support Resources



ASU Online Design Services
ASU Online Faculty Center

Support Resources



ASU Online Design Services
ASU Online Faculty Center

Support Resources



ASU Online Design Services
ASU Online Faculty Center

10
Minutes for 
Excellence

Support Resources



I thought my online course was extremely good, but now I realize that it 
could be dramatically improved.

It was really helpful navigating through this course as a student.  I found 
assumptions I had as an instructor didn't necessarily translate to student 
understanding.

This course has made me realize I really just need to suck it up and 
completely restructure one of my courses.

I recognized that I would have to completely retool my methods of 
teaching to be successful in an on-line environment. 

Master Class for Teaching Online
Online Asynchronous Workshop

Support Resources



q People
q Forms 
q Reports
q Surveys
q LMS Data
q Other Course Data

DataCourse Health Indicators
Which courses to review?  Which recommendations to share?



Course Health Indicators
Which courses to review?  Which recommendations to share?

Data



Ongoing Enhancement
Course Readiness Checks

Course Startup Checklist
q Welcome and Start Here exists
q Syllabus exists
q Syllabus includes textbook information, grading policy, late work policy, academic honesty statement, 

accessibility info
q Course and Unit Learning objectives exist
q Couse schedule includes updated dates
q Hallway Conversation exists
q Welcome video exists
q Course tour exists
q Videos appear and play
q Links to URLS, docs, etc. work
q Navigation menu exists and includes Tech Support, Student Resources, ASU Libraries
q Font style and size consistent
q Course structured like ASU Online Bb template



Student are encouraged and connected with resources

Success Coaches
Success Coaching Center



Ongoing Enhancement
Course Evaluation Questions

What did you like the most about the course?

What did you like the least about the course?

The Course The Instructor



Course Reviews
End of Session Reviews



Course Health



Course Health



Course Health



Course Revision Online Teaching Workshops

Course Revision Opportunity

• Unit or Department Lead Notification
• Faculty Invitation to Participate in Revision

Facilitation training
• Master Class for Teaching Online
• Workshops & Webinars

Action



What other indicators provide 
insight into the health of a course?
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