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Learning Outcomes

 Identify hurdles to QM 

implementation at your institution.

 Explain how the implementation 

of Quality Matters at your 

university is aligned with the 

institution's Strategic Plan.



UND's Teaching Transformation
and Development Academy

 Faculty Affairs

 Central to Campus

 Instructional Designers

 Academic Technologists







Top Priorities 2024-2025
 Transition to Blackboard Ultra

 Quality Course Design

 Accessibility Training and Support



Why QM?

Bridget

 Spring 2020

 Research QA Training

 Coming Back to QM

 Teaching Online Certification

 6 Weeks

 2023 UND ID

 Syllabi

 Course Reviews



Course Design Standards

 Different Avenues to Accomplish

 Community Input

 Updated Regularly

 Research Supported

 Best Practices

 Rich Annotations
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General Standards

1. Course Overview and Introduction

2. Learning Objectives (Competencies)

3. Assessment and Measurement

4. Instructional Materials

5. Learning Activities and Learner Interaction

6. Course Technology

7. Learner Support

8. Accessibility* and Usability
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Specific Review Standards

 Inter-related

 Holistic

 44

 Support CBE

 Technology and LMS agnostic
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Research

 Community of Volunteer Researchers

 QM Research Library

 Support QM Initiatives

 Explore Trends (CHLOE Report)

 Extend Research with Important Findings

11



QM Adaptability

 Strategic Goals

 Quality Benchmarking

 Organizational Culture

 Size and Resources

 Ongoing Faculty Development

 Improved Courses
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Setting Quality Assurance Goals

 Accreditors

 Administrators

 Faculty

 Staff

 Learners

 Legislators

 Taxpayers

 Employers
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Who Cares 
About Quality?



Bridget approached 

Coordinator of IDs

March 2023

Bridget and the 

Coordinator of IDs 

met with the 

Associate Director of 

TTaDA

April 2023

Bridget, the ID 

Coordinator, and 

Associate Director 

met with the 

Executive Director of 

TTaDA

July 2023

Executive Director 

and Vice Provost of 

Programming and 

Special Initiatives 

meet

Aug 2023

Vice Provost 

requested Unofficial 

RFP completed by 

IDs

Sept 2023

UND becomes a 

Quality Matters 

Institution

January 1, 2024

Bridget and Katie take 

the QM Coordinator 

training, establish the 

implementation plan, and 

set up training schedule 

for IDs to take Applying 

the Rubric

Jan-Feb 2024

Process to Adoption



QM & UND's LEADS Strategic Plan
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Jan 1, 2024 -

Dec 31, 2024

July 1, 2024 -

Dec 31, 2025

Jan 1, 2026 -

Dec 31, 2026

Jan 1, 2027 -

Dec 31, 2027

Jan 1, 2028 -

Dec 31, 2028Quality 

Assurance

Continuous

Improvement

Benchmarking

Institutional

Change

AD HOC

UND's Implementation Plan Timeline 
Based on the Continuum of Excellence for QA (CEQA) 

Adair, D. & Shattuck, K. (2019) Ensuring quality while creating and 
innovating. The business of innovating online: Practical tips and 
advice from industry leaders (pp. 97-112). Stylus



AD-HOC

January 1st, 2024-December 31, 2024

 QM Coordinator Training

 QM Applying the Rubric Training

 Live/Recorded Workshop Sessions

 Asynchronous Courses

 Meet with Institutional Stakeholders 

 Faculty Led/Grassroots Movement towards 

Institutional Change
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AD-HOC

January 1st, 2024 - December 31, 2024

 Best Practices in Online Teaching Course

 Input from Stakeholders

 Vice Provost

 Director of Faculty Development

 Assessment and Accreditation Specialist

 Faculty

 Campuswide 1600-1800 Enrollment

 IRB Approved Satisfaction Survey

18



AD-HOC

May Workshop

 Intro to QM

Creating & Aligning

Course Mapping

 Intellectual Oasis

Course Map Charrette

Deliverables

Reviews

QM Alignment Standards

15 Per ID
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Alignment Builds A Solid Course
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Quality Assurance

July 1, 2024 to Dec 31, 2025

Course Alignment Verification Mark & Course Review

 Course Reviews with Course Review Team

 Optional Use of Course Maps (for regular course 

reviews)

 Requiring Course Review Worksheet

 Incorporating QM Standards into Rubric

https://und.qualtrics.com/jfe/form/SV_88PnDdkj0Xw1iNE
https://und.qualtrics.com/jfe/form/SV_5B8JnDjcOVLyd4a


Verification Mark

Course Alignment Standards Verification Mark

2.1 The course learning objectives describe outcomes that are 

measurable.

2.2 The module/unit-learning objectives describe outcomes that are 

measurable and consistent with the course-level objectives.

3.1 The assessments measure the achievement of the stated 

learning objectives.

4.1 The instructional materials contribute to the achievement of the 

stated learning objectives.

5.1 The learning activities help learners achieve the stated objectives.

6.1 The tools used in the course support the learning objectives.

22



Quality Assurance

College of Engineering & Mines

 Teaching Counsel-Summer Series

 3 Asynchronous Courses

 Modeling

 4, 3-Hour Sessions of 1:1 Work

 Deliverables

 Panel to Engineering

 Panel to Campus TBD

“A  resounding success!” Dr. Gautham Krishnamoorthy



Quality Assurance

 Process for Requesting Course Reviews

 Incorporating QM Standards into UND Specific 

Rubric

 Promoting and Marketing Verification Mark on 

Campus

 AURS-More Buy In

 CEM GTA’s

 Vice Provost

 Best Practices Course

 New Faculty



Continuous Improvement

Jan 1, 2026 – Dec 31, 2026

 Essential Standards Verification Mark 

 Alignment Standards, Course Mapping

 Common Practice

 New Faculty Best Practices

 Faculty Development

 Alice T. Clark Mentorship



Benchmarking 

Jan 1, 2027 – Dec 31, 2027

 Verification Marks Commonplace

 Course Reviews 

 Utilizing QM

 UND Standards

 As Common as IRB



Institutional Change

Jan 1, 2028 – Dec 31, 2028

 New Faculty

 Common Practice

 Full Rubric

 QM Certified Courses

 ID’s as Peer Reviews, Master Reviewers



Discussion

 For those of you who have been where we are, 

what worked for your institution, or what notes do 

you have for us?



Questions
Insert cool pic or vid here



Thank You! 


