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Opening Poll Question: Which best describes your 
experience with Quality Matters?
A. Beginner
B. Intermediate
C. Extensive



Objectives:



Background - UConn CETL



● Research I Institution
● Unionized Faculty (2,208)

Background - UConn Faculty



Background - UConn Students
● Total Student Enrollment = 

32,027
● Main Campus
● Four Regional Campuses
● Law School
● Health Center



UConn Modes of Instruction Definitions



UConn Hybrid/Blended Courses per Semester



Poll Question: Have you seen an increase in hybrid/blended 
courses at your institution?
A. Yes
B. No
C. I don’t know



Project Parameters
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Poll Question: What constraints do you face with faculty 
development at your institution?



Pilot - Objectives
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Pilot Design - Alignment
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https://docs.google.com/a/uconn.edu/document/d/17FabX0x3Db_ACydzWM73-CcLa5ytw1VYy-4qYE0TShc/edit?usp=sharing
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Pilot Design - Structure

Module 1 - 
During Class

Module 1 - 
After Class

Module 2 - 
Before Class 

Module 2 - 
After Class 

Module 2 - 
During Class
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https://lms.uconn.edu/webapps/blackboard/content/listContent.jsp?course_id=_25918_1&content_id=_1165342_1
https://lms.uconn.edu/webapps/blackboard/content/listContent.jsp?course_id=_25918_1&content_id=_1165342_1


Project Design - Quality Matters

https://docs.google.com/document/d/1g6oosBPQBjbvlanrhRrKSyq8TZR55089DZAK8BI9Lmc/edit?usp=sharing


Poll Question: Share ways you teach, or might teach, QM 
standards to your faculty.



Pilot Results - 7 participants; 3 staff
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● *One selected neither agree or disagree 



Pilot Results - What Worked and Didn’t Work
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Re-Design - Objectives

Distinguish between hybrid/blended and flipped course delivery.
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Re-Design - Alignment
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https://drive.google.com/open?id=13XBpqrvEMRbiNuQ1i2s-lc2Bokbw1V216WHth4Oe7mc


Results of Re-Design
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Closing Poll Question: What elements of our faculty 
development course might you use at your institution?


