New Course Project (3 Phases)

Three Phases |




Kickoff & Workshop ‘

Design Course (Phase 1)

Start Design
Course

A\ 4

Kickoff
Meeting

v

Create Draft
Course/Unit Plans

Conduct
Course/Unit
Workshop

Course/Unit Plans

A\ 4

Finalize Course/

Conduct -

1) Review expectations for “completed” course

2) Introduce design team and roles

_— 3) Review new course project process

4) Schedule Course/Unit Workshop

5) Assign SME to contact CC RE potential resources

1) Review Course/Unit Plans

2) Discuss potential media needs with Media Team

3) Discuss communication plan, Smartsheet, and work process
4) Review criteria for accepting completed milestones

| 5) Identify risks to on-time completion

6) Set project deadlines (course plan & completed course)

7) Set Unit 1 showcase (including SME & SR)

8) Set check-in meeting for Unit 1 with Design Team
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Develop Course (Phase 2 — Unit 1)

Unit Content

1) Review by second ID
2) Review for accessibility by ID specialist
3) Review by CTL

Unit 1 Showcase
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Develop Course (Phase 2 — Unit 2+)
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Document Course (Phase 3)
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