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My QM Professional Development Timeline

October 2022

Master Reviewer 
Course

August 2020

APPQMR Online 
Facilitator Course

February 2020

Peer Reviewer 
Course

October 2017

APPQMR 
Workshop

May 2016

Improving Your Online 
Course Workshop

October 2023

APPQMR Online 
Facilitator 

Recertification



Behind the Scenes

2016-2017

No university funding

PD funded by partner 
institution

2019

Some funding 

Interest in quality 
assurance from upper 
administration

First QM Connect 
Conference

Basic subscription

2020

Unlimited funding

Need in online faculty 
trainings

High demand for 
APPQMR
Switch to full 
subscription
First in house APPQMR 
workshop

2023

QM budget

Course template 
development

Quality Assurance 
becomes part of job 
description

QM Learning Community 
QM TOC Faculty Cohort
Presentations at QM 
Connect 2023 

Discussion of System 
subscription

2021-2022

Limited funding

Online QM PD

Establishing 
partnerships:
QM Learning 
community
Collaborative QM 
Connect 2022 
presentation



Lessons Learned

● Create your own opportunities

● Be prepared when the opportunity comes

● Find partners

● Practice continuous improvement mindset

● Don’t give up





Strategies for Institutional Support for QM PD

● Use free/ cheap QM PD opportunities

● Show impact, even on small level

● Present

● Build partnerships with other institutions

● Create your own dream job



Next Steps for 2024

1. Write a QM Implementation Plan (continuous)

2. Prepare courses and programs for QM review (continuous)

3. Collect data to show impact (research-centered)

4. Build QM faculty cohort (collegial)

5. Contribute to establishing QM state system (collaborative)


