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Presentation Topics

• Problem

• How we started 

• Application of QM framework

• Before and after 

• Buy in and time efficiency

• Applicable to your institution



Instructional Technologist Uncovers 
Rampant Virus Infection
Faculty Student

Variation of course styles Frustration locating items

Limited use of purposeful
online instructional practices

Increased stress & time in 
finding information 

In need of guidance and 
options

Negative impact on 
performance



Before Template Creation



Before Template Creation



Before Template Creation



Viral Symptoms - No Course Template



Activity: 
Find Syllabus and Disability Resources!



Vaccine - Phase I
Taking a Closer Look



Navigation Template 

• Start Here

• Welcome Announcement

• Course Information
– Syllabus

–Course specific documents

• Content/Modules

• Assignment/Assessments



Vaccine - Phase I
Course Templates

Blended Web-BasedWeb-Enhanced



Vaccine – Phase II
One Unified Course Template



Diagnosis and Treatment 
of the Virus

reported stress 
and time wasted 

finding course 
materials

Diagnosis
identify the 

virus

identified 
variation in 

course structure

frustrated with 
design that 
limited best 

practices

structured 
multiple 

templates

unsure of which 
variation 

to use

less reports of 
time wasted 

finding course 
materials

Treatment

administer 
vaccine

Modified 
Treatment

less reports of 
time wasted 

finding course 
materials

structured one 
template

self- reported 
satisfaction in 
course design 
and QM best 

practices

Learning 
Technologist

Faculty Students



Start Here
STANDARD 1.1 - Instructions make clear how to 
get started and where to find various course 
components

Welcome Announcements
STANDARD 2.1 - Course learning objectives, or 
course/program competencies, measurable 
outcomes 

Faculty Information
STANDARD 1.8 - Self-introduction by the 
instructor

Course Information 
STANDARD 2.1, 2.4, 2.5, 3.1, 3.2, 3.3 - Syllabus, 
objectives, readings, evaluation and grading 
criteria

Course Model/Schedule
STANDARD 2.4, 2.5, 4.4

Unified Course Template 
with QM Standards



Unified Course Template 
with QM Standards

Assignments / Assessments
STANDARD 3.1, 3.3, 3.4, 3.5, 6.1, 6.4 Assessment and 
measurement, tools to support learning objectives

Modules
STANDARD 2.1, 2.2, 2.3, 4.1, 4.2, 4.5, 8.4, 8.3 Learning 
objectives, variety of instructional materials, up to date 
theories, accessibility and usability

Collaborate Ultra
STANDARD  4.5, 5.1,  6.1, 6.2, 6.4 Instructional materials, 
learning activities, learner interaction, learner engagement

Groups
STANDARD 5.1, 5.2, 5.4, 6.1, 6.2, 6.3 Learning activities, 
promoting a variety of technology, active learning 

Discussion Board
STANDARD 5.4, 6.2 Learner interaction, course tool that 
provides learner engagement   

My Grades
STANDARD 3.3, 3.5 Assessment and measurement, 
track progress



Unified Course Template 
with QM Standards

Communication Tools
STANDARD 1.3, 7.1, 8.1 Communication 
expectations for forms of interaction

Blackboard Tools
STANDARD 6.2 Course Technology 

Help & Resources
STANDARD 7.1, 7.2, 7.3, 7.4 Course instructions, 
technical support, services and resources, 
Institution accessibility policies and services  



Disease Spread

• Navigation sections 

• Varying and incomplete information

• Propensity for same symptoms



Start Here Template



Before Welcome Announcement 
Template

• ?

• Hi class

• Reminder without context

• Demands of items needed for first class

• Some had some important information



Welcome Template Creation

Announcements



Syllabus Template
* Mandated by Curriculum Committees

Syllabus



Addition of Content Schedule

Syllabus



Modules

• Issues with Module content

– Order and type not consistent

– Multi-section courses

– Types of learning objects posted 
not accessible

• Student issues

• LMS issue



Module Template Creation
(Word document provided to faculty)

Modules



Module Template Creation

Modules



Assignment Template Creation

Assignments



Phase III – Management and Prevention
How We Support Our Faculty



Encourage Instructional Technologist 
and Faculty Collaboration

Service Ticket System

Office main phone line 
and email address

Customers Service 
Focused

Open-door policy, 
8:00 a.m. – 5:00 p.m.

Dedicated technologist 
for each course and 

faculty

Robust training 
opportunities



Status Report

•Positive feedback from students
•Confidence

– Cooperation
– Assertiveness
– Autonomy
– Responsibility/Accountability
– Communication
– Coordination
– Mutual Trust and Respect



Takeaways

• Identify all possible ROIs of implementing 
QM-designed templates

• Create vignettes for faculty and IDs to role-
play scenarios and switch roles to identify 
with each other

• Hold a mock QM review



Takeaways

• Web conferencing software and texting/SMS 
apps 

– provide another way for faculty and IDs to interact

• “Lunch and Learn” sessions presented by IDs 

– top 10 questions asked each semester by faculty and 
students

• Provide written and visual explanations

– model ‘how-to’ solutions 

– give faculty assistance while they are using 
software/LMS



Thank you!
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