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Learning Objectives

1. Discuss strategies that meet Quality Matters
standards for engaging faculty & staff in online
course development

Measure success of engagement strategies and
improved course quality, specifically for QM
Standards 2, 4, and 5.

3. Create a plan for faculty development that aligns
with the QM standards




Say “l do”
Strategies for Quality Course Design




Engagement Strategies
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Strategy #1.:
Consistency & Automation

* How can you achieve consistency across
online courses?

* How can you build Quality Matters into online
courses automatically?
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LMS Master Course Template

ACCESSIBILITY (508) GUIDELINES

Build Content Assessments v Tools Pariner Content +

Drexel Ladder

Coming soon! The Drexel Ladder will be released Fall 2015,

Drexel University Accessibility Course
It is strongly encouraged that you complete the "Creating Ac ne Content: Intermediate” course which iz awailable in Blackboard Learn.
Ful-time faculty members are automstically enrolled.  Adjunct faculty must be enrolled upon completion of hire.

Program Directors) ‘Coordinstors should contact | TG @drexel. edu for o bility course enroliment requests.

Creating Accessible Online Content

Low-Hanging Fruit Resources: Creating Accessible Word, PowerPoint, and PDF Documents (Excerpts from Drexel University's Creating Online
Accessible Training Course)

GOALS Project

Best Practices for Using the LMS Editor {Excerpts from Drexel University's Creating Online Accessible Training Course)

ached Files: [§ Leamn_Access_BestPractices. pdf (B67.188 KB)

Personas (Excerpts from Drexel University's Creating Online Accessible Training Course)
Wiz ing courses through personas

Using Personas (PDF)
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LMS Master Course Template
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- . | Drexel Learning Priorities
Course Mapping |
The following Drexel Leaming Priorities are targeted in this course:
+ Communication: Students will demonstrate an improved ability to employ an understanding of audience, purpose and context to communicsie effectively in a range of situstions using appropriste medis
+ Informational Literacy: Students will demanstrate an improved sbility to po: the skills and knowledge to ac evsluate and use information effectively, competently, and creatively
« Professional Practice: Stude demanstrate an improved abiity to apply knowledge and skills gained from a program of study to the achievement of gosis in a work, clinical, or other professional setting.
Announcements

« Research, Scholarship, and Creative Expression: Students will demonstrate an improved ability to mske meaningful contributions in their chosen field, participating in use-

ch. scholarship ar creative activity as.
an individual or in a collaborative effort.

Course Information

’;\1 Performance Qutcomes

Instructor Information Upon completion of this course, the student will e Assessment Methods)
able to:

DISCU sslon Bﬂards n Board, Results and Interpretation
. Analyze and interpret action res

gnment and Discussion Board
Evaluate action research

Discussion Board
. Describe ethical research practices.

Action Research Draft & Final Project Assignment
DREXEL UNIVERSITY . Implement and summarize an action research B
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Strategy #2:
Baseline Knowledge of QM

* How can you ensure faculty and staff are
familiar with Quality Matters and the QM
rubric?




APPQMR Training

Applying the Quality Matters
Rubric (APPQMR)

Learn the underlying principles behind the QM Rubric and the critical elements of
the QM quality assurance process. Learn about drafting helpful recommendations
as you apply the Rubric to an actual course.
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Strategy #3:
Finding and Addressing Gaps

* How can you find and address gaps in course
design at a programmatic level?




Needs Assessment
of Existing Online Courses

Sample Report of QM Needs Assessment Program for OLC Fellows

General
Standards

General Standards Description

QM Points

Percentage
Not Met

2.2 The module/unit learning objectives or competencies
describe outcomes that are measurable and consistent
with the course-level objectives or competencies.

2.3 Al learning objectives or competencies are stated
clearly and written from the learner’s perspective.

2.4 The relationship between learning objectives or
competencies and course activities is clearly stated.

2.5 The learning objectives or competencies are suited
to the level of the course.

4.1 The instructional materials contribute to the
achievement of the stated course and module/unit
learning objectives or competencies.

5.1 The learning activities promote the achievement of
the stated learning objectives or competencies.

5.2 Learning activities provide opportunities for
interaction that support active learning.




Professional Development to

Address Gaps

DSPH eLearning Workshop Calendar
2016-2017

Tuesday Thursday

Wednesday

Friday Saturday Sunday

16 17

12 13 14 15

Welcome Week

Blackboard
DSPH Status  |Leam Beginner
Tools

Date Trainings offered

Tuesday, September 27, 2016|DSPH Status Update

Creating

Accessible Ll .
Course Material e Wednesday, September 28, 2016|Blackboard Learn Beginner Toaols

sl Tuesday, October 04, 2016|Creating Accessible Course Matenals Intermediate

Thursday, October 6, 2016|Tech Lending Library Info Session
Thursday, October 13, 2016|Blackboard Learn Intermediate Tools

Columbus Day
Haliday

*Convering _|Instnuctional Friday, October 14, 2016|Creating Measurable Leaming Objectives
e oaring Wednesday, October 19, 2016|* Converting F2F to Hybrid
= — Creating an — — Thursday, COctober 20, 2016|Instructional Materials for Online Learning
e e | e e e o Tuesday, October 25, 2016|Creating Accessible Course Material
e Onire Courses [Couses Wednesday, October 26, 2016|Creating an Active Learning Environment in Online Courses
Couse Thursday, October 27, 2016|Assessing the DSLF's in Your Courses
R Thursday, November 03, 2016|Course Mapping and Alignment

Wednesday, November 09, 2016 |DSPH Course Template Design

T 8 9 10
-14-15. Thursday, November 10, 2016|Creating Direct Assessment
I I N - Thursday, November 17, 2016|Converting F2E o Fybnid

DREXEL UNIVERSITY Wednesday, January 04, 2017 |Grade Center Grading Rubric
Domsife Thursday, January 05, 2017 |Development and Use of Rubrics

School of Public Healt Tuesday, January 10, 2017|Flip Classroom




Strategy #4.
Support for Faculty

* How can you ensure faculty have the support
they need to successfully develop online
courses?




Course Design Support

1. Online Course Development

2. Professional Development Workshops

3. Just-in-time Training




Assessment of Engagement Strategies

Course

Design Master
Support & Course
Just-in-Time Template

Training

Professional APPQMR
Development Training
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Master Course Template

INSTRUCTOR'S DIRECT
ASSESSMENT AND
LEARNING ACTIVITY
ALIGNMENT NOTES &

FOR FACULTY: Blackboard
"How To" Videos &

My Grades
Direct Assessment 2

Course Tools

INSTRUCTOR'S QUALITY
DESIGN NOTES & &

University Resources

Student Technical
Resources
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FOR FACULTY: Blackboard "How To" Videos

Build Content ~ Assessments v Tools « Partner Content

How to: Create a Content Area and Content ltem

Attached Files: [ How to Add a Content Area in Blackboard. pdf (86.691 KB)
4 How to Add a Content ltem.pdf (106.445 KB)

This video shows you how to create a Content Area (the links in the
left-hand navigation) and a Content Item (one of the most common
content types within a content area).

Watch Media

How To: Create an Assignment Blackboard

This video shows you how to create an assignment in Blackboard.

Watch Media

How to: Add a TA to Your Course

Attached Files: [§ How to Add TAs to your Course in Blackboard pdf - (163.317 KB)

This video shows you how to add a TA to your course.




APPQMR Training

APPQMR Workshop Oct 9-24, 2017 and April 19-May 7, 2018

The Online Learning Council will offer an introductory Quality Matters (QM) workshop — Applying
the Quality Matters Rubric (APPQMR) — beginning Monday October 9 and ending on October 24.
The university-wide trend is for faculty teaching online to become familiar with best practices
associated with quality online course design. These best practices are associated with increasing
student retention and faculty satisfaction with online education and have become increasingly
important to accreditation bodies. This training is designed to help you master best practices in
online course design.
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Re-do Needs Assessment —
Academic Year 2017-2018
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Workshop Evaluations

Clarity of information presented.

78%

O% 0%

Very Clear Somewhat Not Clear
Unclear

Level of information covered.

89%

Too Advanced Just Right Too Basic

Did the workshop meet your
expectations?

50%

0% 6%
- ° [

Exceeded my Met my Met some of Met none of I had no
expectations expectations my my expectations
expectations expectations

Will you use the information you gained at
this workshop in your work?

89%




Tuesday, October 31,

Workshop Plan
2017-2018 Academic Year

Training
Blackboard Spotlight: How to Record a Video or Voice-Over PowerPaint

QM

Tuesday, May 08,

Blackboard Spotlight: How to Record a Video or Voice-Over PowerPoint

Thursday, October 12,

Creating Measurable Learning Objectives

Thursday, October 26,

Competency Based Design

Tuesday, November 14,

Using the AACU WALUE Rubrics in Assessment (Joe Hawk)

Thursday, Movember 30,

Blackboard Spotlight: Grade Center & Rubrics

Thursday, November 09,

Instructional Materials for Online Learning

Thursday, January 25,

Creating an Active Learning Environment in Online Classes

Tuesday, January 16,

Blackboard Spotlight: VoiceThread

Thursday, February 08,

Blackboard Spotlight: ApprenMet

Tuesday, February 27,

Blackboard Spotlight: Collaborate Ultra

Tuesday, October 03,

Blackboard Spotlight: DSPH Course Template

Thursday, April 19,

Blackboard Spotlight: DSPH Course Template

Tuesday, February 13,

Creating Accessibel Course Materials

Tuesday, October 17,

Meuroscience, Learning & Online Teaching

Tuesday, January 30,

Flip Classroom

Thursday, February 22,

Converting F2F to Hybrid

Thursday, March 08,

Converting F2F to Online

Tuesday, April 10,

Understanding Seat Time in Online and Hybrid Learning

Tuesday, April 24,

Course Design for Team Teaching

Thursday, May 03,

Design and Manageing Cross-Listed Courses
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Looking Ahead: Tactics and Operations

e Weave QM into all interactions

e Continue to build Professional Development
Resources

e Official Process for developing online courses




Thank you

Melissa Kaufman, mjk397 @drexel.edu
Ray Lum, rl27 @drexel.edu




