
Getting Faculty to Say “I do”
Engaging Faculty in Quality Online Course 

Development

Melissa Kaufman
Ray Lum



Learning Objectives

1. Discuss strategies that meet Quality Matters 
standards for engaging faculty & staff in online 
course development 

2. Measure success of engagement strategies and 
improved course quality, specifically for QM 
Standards 2, 4, and 5.

3. Create a plan for faculty development that aligns 
with the QM standards
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Say “I do” 
Strategies for Quality Course Design

3



Engagement Strategies

Participant Poll
www.menti.com

Code 75 50 51
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Strategy #1: 
Consistency & Automation

• How can you achieve consistency across 
online courses?

• How can you build Quality Matters into online 
courses automatically?
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LMS Master Course Template



LMS Master Course Template



LMS Master Course Template



Strategy #2: 
Baseline Knowledge of QM

• How can you ensure faculty and staff are 
familiar with Quality Matters and the QM 
rubric?
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APPQMR Training
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Strategy #3: 
Finding and Addressing Gaps

• How can you find and address gaps in course 
design at a programmatic level?
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Needs Assessment 
of Existing Online Courses

12



Professional Development to 
Address Gaps



Strategy #4:
Support for Faculty

• How can you ensure faculty have the support 
they need to successfully develop online 
courses?
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Course Design Support

1. Online Course Development

2. Professional Development Workshops

3. Just‐in‐time Training
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Assessment of Engagement Strategies
Master 
Course 
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APPQMR 
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Course 
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Support & 
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Master Course Template
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APPQMR Training
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Re‐do Needs Assessment –
Academic Year 2017‐2018
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Workshop Evaluations
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Workshop Plan
2017‐2018 Academic Year
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Looking Ahead: Tactics and Operations

• Weave QM into all interactions

• Continue to build Professional Development 
Resources

• Official Process for developing online courses
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Thank you
Melissa Kaufman, mjk397@drexel.edu
Ray Lum, rl27@drexel.edu
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