Cultivating a Cross-Country Mentee-Mentor Partnership through Quality Matters Opportunities
Quality in Action Conference 4.29.2022

9:00-9:05 (We can adjust times as needed)
Introduce selves and welcome. 
· Dr. Robert Shields from California Baptist University. 
· Dr. I-Eesha D. Patterson from Montreat College.
9:05-9:15
Here, we can briefly discuss following:
· Benefits of a QM-driven partnership between two unique institutions in the United States – a small institution on the East Coast, and a medium-sized QM Member Institution on the West Coast. 
· A mentee-mentor relationship was formed as the mentor institution recommended a pathway to QM implementation through QM professional development, course development, and faculty training. 
· The QM framework allowed the institutions to develop a common language toward the facilitation of quality online courses for students at both institutions.
9:15-9:25 
Role-playing
· Randomly choose two sets of two participants. We will label one as the mentee and one as the mentor. The role-play teams will share and discuss best practices as they relate to their unique QM experiences.
Role-Play (create the scenarios in advance for each set of participants, breakout rooms for each set of participants, pick your role, then provide the scenario based on their role) scenarios may include:
1. Mentor: In completing QM workshops, I wish I had known this ________________________, but not having a mentor did not prepare me for______________________________.
2. Mentee: When you shared that your University did this in terms of QM, it was______________.

1. Mentor: Why did you decide to complete the QM Teaching Online Certificate? I ask so that I may aid in challenging you to be your best! When is your completion date? Need any advice?
2. Mentee: Open discussion for the participant to respond.

9:25-9:35
Think and Share
· Breakout rooms.
· Participants will be able to quickly reflect on what has been shared up to that point. 
· When we begin this section, a few participants can start by sharing their QM experiences or by comparing their experiences with ours.
· Breakout rooms dissolved and they can also share as an entire group.
· Will compare their QM experiences with those shared by other institutions/participants and identify commonalities that can explored. 

9:35-9:50
Exit Ticket Activity – Please stay with us as we begin the exit ticket activity and conclusion.  
Would the Mentee-Mentor relationship be beneficial to you?  This activity will give participants a chance to apply what they learned to their specific situation at their institution(s). 
The Exit ticket would be a yes/no response to the question in the chat and feel free to elaborate.

Conclusion
· We welcome any additional questions at this time.
· Those interested in pursuing partnerships with other institutions will have an opportunity to add their information to an online sign-up sheet for further collaboration.
· Share the link as a Google Doc.

Thank you for attending!
Hashtag:
#QMMenteeMentor
