
Creating a Rubric for Professional Learning
Conversations and Virtual Teacher Evaluations  

Using the NSQ Standards, Charlotte Danielson,  
Framework, Leader in Me (LIM) goals, and our

internal pillars



wisconsinvirtualschool.org

Michele Nickels
Director

Linda Schuerman
Associate Director

Shawna Stueck
Associate Director



wisconsinvirtualschool.org

Background: What is Wisconsin Virtual School ?

Wisconsin Virtual School (WVS) is the
state-led online and blended learning
supplemental program that partners

with school districts throughout
Wisconsin, to offer online courses to

students in grades K-12. WVS has
operated out of CESA9 since 2000 with
over half of Wisconsin school districts

participating in the program.

https://www.wisconsinvirtualschool.org/
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Our Staff

WVS
Administrative

Team
WVS Teacher
Consultants

WVS Teachers

over 100 consultants
asynchronous

K-12

2-5 teachers
WVS Plus Programming 

(Includes live
instruction)

K-8

7 members 
& 2+ support staff



Beyond Preparing the Digital Space

Feedback is provided on evidence submitted within our training
course to all WVS teachers and consultants by a trained peer  

and/or WVS staff.  The course design and feedback for
preparing the digital space is directly connected to the Quality

Matters 5th Edition K-12 Standards. 

https://docs.google.com/document/d/1Gxkp6hJAOfDQF1rtK8A0SLlQXWcTaaJvNjB9ssW5Tqs/edit?usp=sharing
https://docs.google.com/document/d/1Gxkp6hJAOfDQF1rtK8A0SLlQXWcTaaJvNjB9ssW5Tqs/edit?usp=sharing
https://docs.google.com/document/d/1Gxkp6hJAOfDQF1rtK8A0SLlQXWcTaaJvNjB9ssW5Tqs/edit?usp=sharing
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Which teacher
evaulation tool do you
currently use?

https://www.mentimeter.com/app/presentation/alhxt9a8xxqusc54e9dczai3ypoeq5n7/first/edit
https://www.mentimeter.com/app/presentation/alhxt9a8xxqusc54e9dczai3ypoeq5n7/first/edit
https://www.mentimeter.com/app/presentation/alhxt9a8xxqusc54e9dczai3ypoeq5n7/first/edit
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Grounding our Work: 
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Evaluative Framework Comparisons
 

B&M Virtual

Planning & PreparationPlanning & Preparation 1a Demonstrating Knowledge of Content and Pedagogy
• Content knowledge • Prerequisite relationships • Content pedagogy

Content 
Knowledge

Prerequisite 
Relationships

Content 
Pedagogy
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Evaluative Framework Comparisons
 

B&M Virtual

The Classroom EnvironmentThe Classroom Environment 2e Organizing Physical Space
 • Safety and accessibility • Arrangement of furniture and resources

Safety 
and 

accessibility

Arrangement
of furniture

and
resources



wisconsinvirtualschool.org

Evaluative Framework Comparisons
 

B&M Virtual

InstructionInstruction
 3d Using Assessment in Instruction 

• Assessment criteria • Monitoring of student learning 
• Feedback to students • Student self-assessment and monitoring

Assessment 
criteria

Monitoring 
 of student 

learning

Student 
feedback

Student self-
assessment

and monitoring 
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Evaluative Framework Comparisons
 

B&M Virtual

Professional ResponsibilitiesProfessional Responsibilities  
4f Showing Professionalism 

•Integrity/ethical conduct • Service to students • Advocacy • Decision-
making • Compliance with school/district regulation

Decision making

Integrity/
ethical conduct

Advocacy

Compliance with
school/district 

regulation 

Service to 
students
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The Classroom Environment

2c Managing Classroom Procedures
• Instructional groups • Transitions • Materials and

supplies
• Non-instructional duties

• Supervision of volunteers and paraprofessionals

2d Managing Student Behavior
• Expectations • Monitoring behavior

• Response to misbehavior

2e Organizing Physical Space
• Safety and accessibility

• Arrangement of furniture and resources

https://docs.google.com/document/d/1coBipMjmn52lX6GeDk9J740OppOSIeYoekWH1fSvCU4/edit#heading=h.eog9kn8g205z
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WVS PLUS Observation Rubric  

https://docs.google.com/document/d/1coBipMjmn52lX6GeDk9J740OppOSIeYoekWH1fSvCU4/edit?usp=sharing
https://docs.google.com/document/d/1coBipMjmn52lX6GeDk9J740OppOSIeYoekWH1fSvCU4/edit#heading=h.eog9kn8g205z
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Observations Tool

Additional tutorial: Feedback Tool

https://drive.google.com/file/d/1lRkCNfIVnYXAYGBMcKIlKVbZ_wj-y9Zi/view?usp=sharing
https://drive.google.com/file/d/1iqM7uEi50vftAMpIBMhLGtt9N13-wIpL/view?usp=sharing
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Initiating Conversations 
Around Educator Growth

https://docs.google.com/document/d/1Agn4urVGpTt8c51x70nDrWyO6lLnGmaWjIuFnJSdFNE/copy?urp=gmail_link
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Assigning specific resources given areas of
improvement
Grouping teachers by content-area, grade level
Use of mentors

Looking Ahead: 2gnoMe
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Evaluation Ideas/Tools
Join Code: t93afxb1

Click Join as a Guest

https://wakelet.com/i/invite?code=t93afxb1
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