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Managing Your
Own QM Reviews
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3 Systems ~ 3 Approaches k

i Before the Review .

Train Instructors/Reviewers, Development
of QA Resources/QA templates, Informal
Review, Self-Peer Review, Application

—_————
- ~

Setting up the review team, tracking \
the review

After the Review

Management if course doesn’t meet
standards (addendums), recognition

~_—_ -
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Before the Review
Training, Growing Fool of
Facilitators, LMS/QM
Templates, Informal
Reviews, Mentoring

During the Review
Setting up Rewiew Team,
Mgt {tech) tools, tracking

the review

After the Review
Recognition Strategies,
Surveys
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Who are your stakeholders?

What resources are needed to
manage and sustain QM reviews?
What are some of your barriers in
your current program?

What are solutions to existing
barriers?

What tools and strategies can
assist you in managing reviews?
How are costs managed for reviews?



3 Systems ~ 3 Approaches

Managing Your
Own QM Reviews

(aka. “Subscriber-managed reviews”)




California State University System &y

e 23 campuses, 480,000 students, 50,000 faculty/staff, unionized

i:'Q*lfQuallt Assurance

for blended & onllne courses El

e Campuses opt-in to our QA program; 22 involved
with 13-15 annually as QM Campus Affiliates. QA Lead at each

campus.
e 2210+ QM training completions in the last 5 years sghls

o 79 (19 MRC) certified QM peer-reviewers Chicos

o 145 certified courses S;r;g::gﬁ;—*_. ®Sacramento

San Fral;[:sc:—l v
o Facilitators: gaﬂlﬁls:/. I
Maonterey Bay—e ® Frasno
m APPOMR: 12 online, 11 F2F
San Luis Obispo-e ® Bakersfiald

m IYOC: 7 online, 4 F2F
Channel Islands ——a N.nrmrldgﬁsﬂn Bernardino

Los Angeles——®

o Offer APPQMR & IYOC each term for Affiliates $25 per aoT;:ggu;Z:cé;Ls Fullarton
e We track data on: PD completions; Certified Pg?'gﬂc':“é?é'éf:

peer-reviewers; Course certifications; Grades;
Course completion rates; Student survey ratings



Minnesota Online Quality Initiative III Munl

Minvesota Online Buality Initiative
e 37 institutions, 54 campuses, 375,000+ students, 15,600 faculty,
2 faculty unions . P
. . . . ===,
e Institutions opt-in; 33 are affiliate subscribers to QM; each has a (e ) T
QMC e m
o “50% subsidy model” for PD, course reviews and QM el b D e
subscription B e Hmj et B
| e eE L = T e\
T T Ry B Emm. oo

e 2800+ professional development enrollments in past 6 years i\.. = et 257 | e |
o Offerlow cost APPQMR, IYOC, PRC, & MRC o TN \ =B
o 1YOC =$70; APPQMR = $90
o APPQMR completion=1118; IYOC completion = 445

e Official QM reviews: * MINNESOTA STATE
M

o 500+ certified courses
o Peer Reviewers = 107 ;: Master Reviewers = 37
o Reviewers have served on 1000+ official reviews
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QUALITY MATTERS

OHIO CONSORTIUM

By the numbers:

60 member institutions
236 Peer Reviewers
67 Master Reviewers
106 QM Coordinators
26 CRMs

40 APPQMR F2F facilitators

9 IYOC F2F facilitators

28 APPQMR online facilitators

6 IYOC online facilitators

Over 5,000 individuals trained since
2008

Benefits:

Uses a bartering system for QM reviews:
o Over 160 reviews completed in 4
years
o Over $160k saved
Free F2F APPQMR sessions ($25 online)
IYOC is $20 F2F and $25 online
Professional Development funds to build
Reviewer and Facilitator pools
Monthly QMC meetings
Yearly conference
Regional mentors
Reviewer help and training
QMC help and training



LT -

-
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Managing Your |

Own QM Reviews  (ZEEEEN]

Train Instructors/Reviewers,
Development of QA Resources/QA
templates, Informal Review, Self-

Peer Review, Course Review

Application




Before the Review

e Grow pool of certified reviewers & facilitators

e Develop support resources

e Monthly PLC with QMC Leads to disseminate
info/discussion topics (share LMS course
templates, campus FLC model/training
institute, process for informal campus
reviews)

* *Quallty Assurance
for blended & online courses E

BEFORE APPLYING FOR A FORMAL COURSE REVIEW:

o Complete an informal self-review of the course using either CSU QLT or QM (via the QM portal). Make
sure to document for each objective the evidence where each objectives is MET in the
comments/feedback section.

o Course is informally reviewed at the campus level

o Course must have been already taught online (ie. Mature course)

o Course is taught 100% fully online

o Course has measurable course AND modular objectives

o Review the “Top 10 Commonly Missed Critical QM/QLT Objectives” resource document

QH ﬁ,1 is minimized. Examples: De5|gr1 elements used repet

Number Critical QLT-QM Objectives and Related Examples i
QLT 24 The assessment instruments are detailed and appropriate to the student work and how a grad
Qam 3.3 calculated. Examples: Checklist, rubrics, grading sheets, team projects with criteria to evaluate
individual or team performance. hitp//tiny.ce/CSUQLT2-4
QLT 24 The assessments measure the stated learning objectives (SLOs). Examples: Multiple choice q&.
am 3.1 verifies that leamers can identify vocabulary; Assignment shows learners can write or compose
composition, essay or discussion shows learners can explain or describe something.
QLT 2.3 The relationship between objectives and activities is clearly stated. Leaming activities should
am 2.4 be seen as unconnected to the objectives. Examples: A course map/numbering system,
medulefunit introductory page with an overview.
QLT 4.6 Instructor clearly explains his/her role regarding participation in the course. Instructor’s plan for
Qm 5.3 interacting clearly stated (feedback on assignments, grading, email). Examples: Through the
syllabus, welcome video or related materials. http/itiny.cc/CSUQLT4-6.
QLT 3.3 Instructor articulates the purpose of the materials and how they are related to the course and
Qam 4.2 module learning objectives. Explanation of how the materials and activities are used in the cour
Examples: Schedule of assigned readings is accompanied with an explanation of how the
readings will be used in forum postings http:/ftiny.cc/C3UQLT3-3
QLT 2.2 Grading policy is provided at the beginning of the course including the instructor’s policy on late
am 3.2 submissions. Examples: The relationship between points. percentages, weights, and letter
grades are explained. http://tiny.cc/CSUQLT2-2
QLT 8.5 Course documents and text materials created by the instructor or from external sources are
Qm 8.3 accessible to students with disabilities. Examples: Accessible text, images, files, LMS pages,
pages (alt-tags, tables with headings) to meet the needs of diverse learners.
QLT 10.3 Navigation facilitates ease of use and number of steps users take in order to reach primary con

ively: content, materials, tools, and m

http://tiny.cc/ga-csu-10



http://tiny.cc/qa-csu-10

for blended & online courses E

Informal Campus Review Process * # Quality Assurance

CSULB QA/QM COURSE CERTIFICATION PROCESS L

Requirements for a CSU Quality Matters (QM) Formal Course Review.

C h a f'l r} e | | S | a n CI S must be currently teaching or have taught an online course. STATE

CALIFORMIA STATE UNIVERSITY 1 Letter of Approval from respective Program Coordinator (as appropriate) and/or Department

Chair.

DESIGN 2. Successful completion of the following 2 QM courses: (offered through the Chancellor's
C 0 U R S E Office) See QA FProfessional Development Opportunities, 2015-201 Pattachment.
TEACH a. Applying the QM Rubric

b. Improving Your Onfine Course
REVIEW |

@CI

3 Courss must have been taught previously online for 2+ semesters
REVISE 4. Perform QM Self-Review of online BeachBoard course including location of evidence
5. Submission of the following documnents:
a. QM Course Workshest
3 Pathways of Review b. Syllabus
Pathway 1. Written Feedback ¢ Submission of QM Self-Review including location of evidence
Pathway 2. Written Feedback & Follow-up Consult é. Course is reviewed internally by campus Master Reviewer and a qualified Peer Reviewer
Pathway 3. S|de_by_S|de Review & Consult 7. Upon successful completion of CSULB/QM Internal Review, course is submitted for Formal

CSU/QM Course Review.




Before the Review llll Muul

Misnesota Online Buality Initiative

Professional Development for Faculty, MR Requirements
Reviewers, & QMCs

e Require multiple reviews prior to team
Monthly Webinars chair assignment
Regular QMC meetings e Pair experienced MR with new MR on first
Annual QMC Mini-Retreat chair experience
Annual Reviewer Mini-Retreat e Master Reviewer Best Practices Guide
APPQMR, IYOC, PRC, & MRC
STAR Symposium L

Master Reviewer Expectations and
Best Practices Guide - 2018

Munvesats Online Buality lrctiatue
V| Nextr 1|2 |3]4(15|6|7]8

Overview 4 Comems

Who is this guide for? On this Page .

This resousce kas been cresled lof ot Master Revewers who serve as Review Team ks or offical course reviews
e Min y 1) MOQl will b ough
compietion urtne embeuuedu sestion: smruuqhu i he madile

Why was this guide created?

ThiS best practices quide was created for three reasons

1. To share best pra

that ail Master Reviewers are expected to follow when participating in MOQI-managed
formal feviews in

Bs0ta

2 To Increase consislency among review experiences for individuals from Minnesota State and Universdy of
Minnesota instilutions who submit courses fo feview.

3 To serve as a resource for new Master Reviewers.

Completion Instructions

To complete this module. w the information found on each page. Complete the associated assessment activities
i the oniine Brghispace shel

About the Minnesota Online Quality Initiative



Before the Review

Preparing & Supporting Faculty

e Participationin reviews is voluntary
e No required PD before review
e Each institution determines own
approach; may include

Internal review
Require APPQMR or IYOC
Templates
Incentives

o Instructional Designer support
e Required SoftChalk module

o O O O

imoal

Minnesote Online uality (vctiative

Contents + 1010 > -? 3 46 86 7 8 8 1

Preparing For Your Course Review

‘This module vias created for faculty from the Colleges and Universities of Minnesota State
who are intending to participate in an official @M Course Review managed by the Minnesota
Oniine Quality Initative (MOQI). This self provides detaled about
the timelines, expectations, forms and processes that are part of an official review

To complete this module:

w

Atthe end of the module, enter your email address where ingicated to document your
successful completion of the module. (Successful completion is & score of at least 18 of & possible 21 points.)

This self-paced module vill take you approximately one (1) hour fo complete

t MINNESOTA STATE

MOQ! is a sponsored by the Colleges and Universities of Minnesota State. Questions about this training module should be directed to the MOQI Co-

Coordinators:

D P VR Iy Spp Ty

o O
Review the information on each of the pages & “.-\1
2 Complele the activities that are embedded throughout These activities are scored and < onrs?
points are awarded 3s you complete them A running fotal of points eamed vl appear
on the lower right side of ihe screen as you answer the questions

Preparing For Your QM Course Review
MOQ!I Managed Reviews

More Info

For more information, please
contact the MOQI Co-
Coordinators:

Elizabeth McMahon

rf‘ie« Robin O'Calaghan




QUALITY MATTERS Before the Review

OHIO CONSORTIUM

KENT STATE ONLINE

QM|

Building Momentum

Training and Buy-in e |Institutionally-created training
e 300+ individuals have taken added in 2013
APPQMR, including DL staff ® Online design and development
® Incorporated into design workshops that incorporate QM
process for online program standards added in 2013, 2014
development e |YOCaddedin 2016
e Faculty champions e DL staff internal review training
e Administrative involvement in 2017

e “College” QMCs added in 2018



Preparing for Reviews

Provide Resources
e LMStemplateincorporating QM
standards
e (QM-based online learning

syllabus template ¢
e Regular QM training for both
faculty and DL staff
o
o

KENT STATE

QM|

QUALITY MATTERS
OHIO CONSORTIUM

Provide Processes
® Tiered system of reviews (self,

preparatory/informal, formal)
Course prep project template
developed that puts IDs in
charge of prep

Mentoring and coaching for
Course Reps

College CRMs used to head up
reviews for programs



Managing Your
Own QM Reviews
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3 Systems ~ 3 Approaches

i Before the Review e

Train Instructors/Reviewers,
Development of QA Resources/QA
templates, Informal Review, Self-Peer
Review, Application

Setting up the review team,
tracking the review




Managing Reviewers

79 CSU QM Reviewers
Reviewers are all external to
institution (campus)

All “get a turn”

All reviewers are paid by
institution submitting the
course review ($350 chair;
$200 per addit.~ $750 total)
CSU QA Mgr. maintains “list”
of certified reviewers &
updates monthly on public
website

CSU QA Mgr. send reviewers
reminders (expired
applications, needs 6th ed.)

1. Completion of 4

1. Log into your MyQM account

2. Expand the “My Tools™ menu and select “Role Applications™

lying the Quality Matters Rubric” (APPQMR) course.
2. Completion of “Peer Reviewer Certification™ (PRC) course.
3. For-credit online teaching experience within the last 18 months.
4. Have a current peer-reviewer application on file with QM.

3. Select “Higher Education Peer Reviewer Application” (this will take 5-10
mins. to complete)

ELIGIBILITY CRITERIA FOR SERVING AS A CSU ONLINE
COURSE REVIEWER

QUALITY MATTERS COURSE REVIEWER QUALIFICATIONS:

If you are interested in Serving on CSU Quality Matters Systemwide Course Reviews, please follow the
steps for filling out the Quality Matters Peer Reviewer Application.

Rube Applications

G5U Certified QLT/QM Peer Reviewers : CS5U Reviewers

Miguel
Mirwsis
Maria
Kenneth
Milica
Linda
Kara
Tara
Santos
Debra
Tracy

Lara

Azizi
Fernandez
Luna
Markovic
Morgan
Phillips-Shiner
Sharpp

Tomres
Welkdey

Medrano

Monterey Bay
Morthridge
Maorthridge
Morthridge
Sacramento
Sacramento
Sacramento
Sacramento
Sacramenta
Sacramento

San Bemardino

Peer Reviewer
Peaer Reviewer
Peer Reviewer
Paer Reviewer
Peer Reviewer
Master Reviewe
Peer Reviewsr
Peer Reviewsr
Peer Reviewer
Peer Reviewer

Peer Reviewer

aM
QM
QM
aLT
QM
QM
Qn
QM
Qn
QM
QM

*f *Quallty Assurance

r blended & online courses EI

18/19 CSU QA Reviewers Tracking & Availabilityj

In 2018/2018, we will hold five course review cycles for QLT and QM: two in the fal
and three in the spring. If you are available and interested in serving on QLT/OM
COUrSE reviews, please complete the form below. We will use this informistion to a:
and track peer reviewers. If you do not fill out this form, we will assume that you do
wish to serve on CSU formal course reviews this year. If you have any guestions,
please do not hesitate to reach out to: Ashley Skylar, Qualify Assurance Manager,
Academic Technology Services, sskylar@calstste edu.

First Name *

Last Name *

Primary Discipline/Expertise Area {1-3 words) *
2018 Review Cycle: 10/5-11/15

2018 Review Cycle: 11115-12/15

2019 Review Cycle: 2/115-3115

2019 Review Cycle: 3154115

2019 Review Cycle: 4115-5M135

Send me a copy of my responses

CE W and™



During the Review

Manaqging the Review

-Course Review Template

-Email templates for notifications -
"Update” Requests sent to users
-QA mgr. receives notice via email
-Send reminders weekly to review
team~have them update sheet
when completed with review
-Share sheet with campus QMC

@ CSU CRMS 18-19
Artions = ]

Name Sharing

[] ©SsU QA Reviewers Tracking & Availability 1 Workspace

[J CSU Course Review Application Workspace

[J Su1sCy#2 10T 510 (FUL) Warkspace + 4
[J Su1s Cy#2 ENGL 3007 (STAM) Warkspace + 4
[J Su1s#1 GERM 400 (LB) Warkspace + 4
[J Falll3 Cy#1 ENGL 3440 BAK Warkspace + 4
[J Bth Edition QM Rubric Update Workzpace + L

f[_]"_

M smartsheet

i Application Reviewed

0=

)

L

| Attach a file to this row

ey

IST 609 Information Systems and Technology Management

Application received (sent to Q4 Lead)

Instructor Course Review Agreement (sent to Instructor)
Instructor Syllabus Approved

Application accepted (sent to QA Lead)

{QM) Course Review Opened in QM Pertal (CRMS)

Reviewer Chair Request (zent to Chair)

Subject Matter Reviewer Request (sent to Reviewer)
External Reviewer Reguest (sent to Reviewer)

{QM) Peer Reviewsrs Assigned in QM Portal (CRMS)
Revigwer Chair notified team established (QM Review)

Campus QA Lead given review team members information
and clones the course

Pre-Revisw Conference Call occurs
Indicate Completion of Review (sent o Chair)

Indicate Completion of Review {sent to SME/External

Reuiswer)

.'tpleiion of Review (sent to External Reviewer)

Post conference call held

course certified (QAMIQOLT) & recognized in G4 website

Start Date

08/3117

0972017

092017
092017

092017

Completed Date  Yes/MNo

0%20M17
2117
082017
082017
092017

0827117
10M3M17

10024117

1112417
11017

110617

i1

es
Yes

Yes

Yes
Yes
Yes
Yes
Yes
Yes

Yes

*fo*Quallty

Assurance

r blended & online courses EI

Completed  Assigned To

@ Mihaela Popes
L @ Frank Lin
v @ sshiey Skylsr
L @ Mihaela Popes

v @ Ashley Skylsr

L @ Santos Tomes
v @ wirwsis Azizi

L :! Beverly Bonda:
v @ Ashiey Skylsr
i @ Santos Tomres
L @ Mihaela Popes

i @ Santos Tome =

d @ Santos Tomes

v @ wirwais Azizi

L Beverly Bonda:
L @ Santos Tomres
@ Ashiey Skylsr

Status

It would be an honor g

However | will be on vz

Post Review Conferencd

Individual QM Peer R



Status

During the Review

Key Strategies

e Startin batches
e All managed by
MOQI CRM

Course Reviews MOQI

Waiting On Worksheet @

—
HTC-FY19-01 19 CCIS1042
Powerpoint 2016 }

Tools Used © —

—
HTC-FY19-02 19 ARTS2050

Google Forms T ———
Google Sheets
Trello Boards
Zapier

Microsoft Outlook
Templates

@ Noviy =

-+ Add another card

Free

Course:ﬁ,ﬂde Year
[0 Bsu-Fy18-04 19
1 WSU-FY19-02 19

2.1 HTCFY19-02 19

2.1 HTCFY19-01 19

2.8 MnSU-FY19-02 19
2.8 MnSU-FY19-01 19

3 UMN-FY19-02 19

3 MCTC-FY19-01 19
3 UMN-FY15-01 19
4 WSU-FY19-01 19
4 BSU-FY19-01 19
4 NCC-Fy1s-01 19

& Team Visible :‘i: 2

Waiting to Start

— ;
MnSU-FY19-01 19 FCS 482 Fami,,
Life Education

@ @ Novis =

& Overview Completedil

—

MnSU-FY19-02 19 NPL 273 Intro to
the Nonprofit Sector {22 L 00l

® @ONowid =

-—
UMMN-FY19-01 19 NURS 7000
Doctor of Nursing Practice (DNP)
Proseminar

@ @ Nws =

o4 &S50

© SME Request

o

& |AA Complete

& SME Confirmed

QM Course Review Application 2018 -

2019 (Minnesota State Institution)

This application s for a formal Quality Matters Peer Clurse Review that will be managed by the
Minnesota Online Quality Initiative. (httn:/#/minnesota qualitymatters org )
Before completing this application, please review the information about the QM Course Review

Process in Minnesota here: hitp./bitly/MOQI-Review (This resource includes information about
timelines as well as the cancellation policy )

Applications may be submitted by the faculty course developer or may be submitted on behalf of
the faculty course developer by the campus QM Coordinator. Applications submitted by the faculty

ARTS2050 Intrg
CCIS1042  Pow
NPL273 Intrg
FCS 482  Fami
MURS 5222 Advg
BUSN1140 Intrg
NURS 7000 Doct
NURS 333 Heal,
BUAD3281 Deci

MATH1500- Pre-

D7. Applications submitted by 6/15/18 are for a review that will start on or after 8/6/18
Applications submitted by 8/31/18 are for a review that will start on or after 10/15/18

@ Butler

Review In Progress

——

NCC-FY18-01 19 MATH1500-01
Pre-Calculus i

& 10118 & Overview Completed
& |AA Complete & SME Request

& Team Confirmed

& SME Confirmed

—
BSU-FY19-01 19 BUAD3281
Decision Support Systems

B4 10119 & Overview Compieted[i]

& |AA Complete & SME Request
@& Team Confirmed

& SME Confirmed

5

Review Costs for FY19

Course Review: $800.00 (subsidies may be available to reduce cost)
Re-certification Review: $400.00 (no subsidy)

Alternate Format Review: $400.00 (no subsidy)

Application Deadlines

Review In Progress - Waiting
on Amendments

& Team Confirmed

& SME Confirmed

-+ Add another card

21 B

& SME Request

course developer will be shared with the campus QM Coordinator to verify payment arrangements
for tha review, applications submitted by the campus QM Coordinator will be shared with the
faculty course developer to verify accuracy of the course information.

O

£ Google Drive

- Show Meni
All Complete

RC-FY18-01 18.2 CMST 121
Introduction to Communication

)

CCTC-FY18-04 18.2 ENGL 20
Short Novel Kelly Donahue

RICC-FY18-03 18.2 BUSQO 2
Introduction to Electronic Heall
Records Sheryl
Bartonsherylbarton@riverian

= o2 Bi1516

BSU-FY18-03 18.1 NRSG3101
Concepts in Nursing and Healt
(Blended Course) Nancy Hall

= other cag



Peer Reviewer Master Reviewer October Reviews - Orange November Reviews - Red February

- X I X J L X I X ] L X I X J L X I X ] —

— [— — [—
M al I ag I n g 4 ' Peer Reviewer Je ki Master Reviewer Si Master Reviewer k Master Reviewer k el
= & Invite to Web Training = & Invite to Web Training = (& Used October = & Invite to Web Training g
- N
— X ] L X X ¥ ] G ik fo ebi T L X ¥ X
eviewers — == =

A “imeiawio Peer Reviewer ilen Master Reviewer T S S — " \.yborg Peer Reviewer

Z Peer Reviewer & Invite to Web Training

sber
-_—_—

raining Qeviewer

e Reviewers are all
external to

= & Invite to Web Training
D D

2eer Reviewer

institution For our planning purposes, please indicate when you \.NOU|d L
All “aet a t . Peer Reviewers and Master prefer to serve on a teamIMark ALL that apply. You will be
L geta turn Reviewers Needed contacted to confirm your availability prior to assignment to a b

SME typically not team. * ;

Are you interested in serving on a Quality Matters Peer Review Team? The Minnesota Online e C_am gyarantee placement (?ﬂ @ team but strive to prown_ie Peer re\«'l.ew opportunlt\f}s &s D_ften a3
fro m M I n n esota Quality Initiative will be organizing review teams for subscriber-managed Quality Matters Course possible given when course reviews are requested. The majority of reviews occur during spring
Reviews during fall and spring semesters (2018-2019). If you're interested in one (or mare) revie: semester.

assignments, please provide your contact information, recent teaching experience, and preferred
AI I H dates. We'll add this information to our database of interested QM Course Peer Reviewers and Available to serve Not Available Not sure at this time
. reVIeWerS are Master Reviewers in Minnesota.

Completion of this form does not obligate you to serve on a team. You will be contacted prior to

p al d (O n e each review cycle to canfirm your interest and availability. Completion also does not guarantee a Mid-October review D D D
assignment. We attempt to provide all interested peer reviewers with an opportunity to serve on start date
. . . multiple reviews each year if they are interested in doing so.
institution pays
. - In MOQl-managed reviews, reviewers are expected to provide Helpful Recommendations for all
reV| eWe rS/ standards, whether met or not met. . .
- In order to maintain eligibility to serve on review teams, all Certified Peer Reviewers must annus| Mld—February review
. . ’MW start date.
Involices

Mid-March review start

Mid-November review
start date

institutions) date.

Mid-April review start
date.

0O 0 0O 0O
00 00
00 00




During the Review

Resources and Processes
® Project Template for course
reviews
e Trained ID and/or CRM
assigned to each review
e CRM or QMC plays active
role

QUALITY MATTERS

OHIO CONSORTIUM
KENT STATE ONLINE

13
14
15
16
17
18
19
20
21
22
23
24

[=|Title

[*|start [+ |End
Course Review Initiation

10 review course Al update existing / create new Alj map if necessary

QMC schedules initial meeting with faculty Course Representative (invite Director OP&R)

Master Course Preparation for OM Review

ET updateS| Blackbozrd course shell template to most recent version

1D check for dept or program syllabus and/for course schedule template and update (if applicable)

10 reviews and identifies course learning materials needing citations

Student worker add citations to Blackboard course content items

1D review and add descriptions to Blackboard course content items, including how to use content for assignments
ET check sccessibility of course learning materizls (pdf, audio, video, presentations)

ET check adaptive release / availability to ensure visibility of course content items for review team

ET create new empty course shell in Blackboard for "review" course [Course. OM.Title.Year)

ET copy updated Master course into Course.OM review course and enroll QMC in instructor rale [notify QMC)
Course Review Preparation

OMiC will confirm Master Reviewer and faculty Course Representative for course review

QMC identify and confirm external Peer Reviewer(s) for course review via Ohio OM Consortium

OMiC identify and confirm Subect Matter Expert for course review [ifapplicable)

OMC schedule meeting with faculty Course Representative to complete course review worksheet

‘QMC submit course review worksheet in QM CMRS to initiate QM review

Course Review Process

QMC create local Blackboard guest account [gst_jdoe) in Blackboard Learn for any external Peer Reviewer(s)
QMC enroll course review team in "review” Blackboard course shell in student role

QMC email review team names and contact information to Team Chair/Master Reviewer

OMIC attends pre<course review conference call [optional)

QMC confirms review team has submitted final course review reports in QM CRMS

OMiC notified of course review status (met standards vs. not met standards)

QMC update Ohio Consortium bartering system with credits and debits

QMC confirms faculty Course Representative has submitted course review response form

Past Course Review Follow-up

OMIC create course review feedback / change punchlist document and email to faculty Course Representative
OMiC schedule post-review meeting (invite faculty Course Representative)

amMC schedule meeting with faculty Course Rep ivetoc ourse farm [if applicable)
ET revise Course.QM AND Master course according to course review feedback /change punchlist document [minor changes)
ET revise Course.OM course to meet standards [major changes)

QMC confirms faculty Course Representative submits course amendment form in QM CRMS (if applicable)
OMIC confirms course has met standards upon revision (if applicable)

OMIC update Master course Revision Roadmap document (if applicable)

OM Coordinator provide |D / ET with certification code from Quality Matters CRMS

ET embed QM Certified Course Emblem in Course.QM course

ET archive Master course and d load .zip file to cour: project falder in Egnyte [major changes)
ET perform bulk delete on Master course then copy Course.GM course in Master course shell [major changes)
ET remave instructor information, syllabus, and course schedule fram new Master course

|L| Assigned tdﬂ Completed |L|
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To submit a course (o the review process, click the Submit Course for Review button located in the top
right of the screen.

QM Ohio Bartering System

e Member credits upon
joining

e Reviewers earn additional
credits for their institution

e QM Ohio Review Managers
there for help and advice
during the review (2
Managers, both CRMs)




Managing Your
Own QM Reviews

/

LT -

3 Systems ~ 3 Approaches

- -

Before the Review

Train Instructors/Reviewers,

Development of QA Resources/QA
templates, Informal Review, Self-Peer

Review, Application

- ~~

Setting up the review team, !
tracking the review

After the Review

Management if course doesn’t
meet standards (addendums



After the Review
Letter of Recognition-Sample

X e california State university

WORKING FOR CALIFORNIA
Ql\/l

Quality Matters

Highe: Education
2018

7/13/2018

Sanjay Marwah
Department of Criminal Justice Administration
California State University, East Bay

Dear Sanjay,

Thank you, for participating in the California State University, Quality Matters (QM) formal course
review and certification, a process of quality and continuous improvement in online course offerings
through cross-campus collaboration and recognition of courses that successfully meet Quality Matters
standards. This draws upon the certified Quality Assurance peer-reviewer expertise across the CSU and
helps to standardize the level of rigor applied to course reviews.

Your course "Advanced Policing Innovations (CRJ 410)" has undergone a CSU QM subscriber-managed
course review using a team approach of three QM-certified CSU peer-reviewers. Your course met all
necessary standards of the 43-item Quality Matters rubric, a rigorous standard of course quality.

*f *Quallty Assurance

r blended & online courses EI

Recognition on CSU QA Website
http://tiny.cc/certified-courses

Instructor
Name

-

Campus % Course (sorted by most recently certified) =

e
-

2018-
03-10

Jessie, Mildred  Frezno American History to 1877 (HIST 11)

Issues in Construction Management (CMGT 6999)  2018-
08-

Akhavian, Reza East Bay

Fanning, East Bay School Finance and Human Resources for Equity

Michael (EDLD 620)

Recognition on campus website-East Bay

Course Course Title Faculty

BANSDZ Quantitative Fundamentals for Analytics Chonggi Wu

EMNGL300 Wiriting for Proficiency Fatricia Rabi

Issues in Construction Management

Educational Planning and Development for Cnline Programs



http://tiny.cc/certified-courses

After the Review *fo*Quallty Assurance

r blended & online courses EI

Submission to QUARR

CSU|
Q QUARRy quarry.calstate.edu
@ Quality Assurance Resource Repository.

Students Surveyed

Student Feedback Survey Aligned with Essential CSU QOLT & QM Standards

Detailed instructions for getting started 4. 67| Measurable course level & module cbjectives 4.64
Cetailed information about the instructor 4.58| Relationship between objectives & activities 4.46
~urpose of course & prerequisite knowledge 4,67 | Descriptive criteria provided for assessments 455

“cademic integrity & institutional policies 4. 71| Course grading policy clearly defined 459

http://tiny.cc/ga-student-print-
Notice to acquire course materials 4 64 (Variety of technology tools to engage students 4.32 S u rve] !

variety of course material types 4 56| Clear info. to acquire or access technologies 4.48
iaterials confribute to objectivesfiopics 4.65| Instructions for accessing technical support 4.54
Student introductions 4 43| Instructions for accessing academic support 4.47
Activities promote active learning 4. 17| Campus policy provided for students with disabilities 4.61
_earning activities promote real-world scenarios 4 43| Information about accessibility of technologies 463
nstructor sent reminders to keep on taks 4 56| Course materials in accessible formats 475
Receive feedback & self-check progress 4 46| Course navigation facilitates ease of use 4.59
~eedback in a timely manner 4.49

OVERALL AVERAGE = 4.57

N=504 Students enrolled in certified courses


http://tiny.cc/qa-student-print-survey

QM Recognized Courses - Minnesota

2018 Hennepin Technical College

After the
Review

2018 Bemidji State University
Moorhead State University,

2018 Moorhead

2018 Ridgewater College

2018 Riverland Community College

Recognition 2018 Ridgewater College

2018 Century College

° Listing of QM 2018 Riverland Community College
Recognized Courses:
http://bit.ly/MOQI-
courses

e Twitter

MOQI Blog post

2018 Bemid]ji State University
2018 Century College
2018 Hibbing Community College

2018 Century College
2018 Inver Hills Community College
2018 | 2017 2016 2015 2014 2013 2012

Lians ] Messages L 4
‘. MoQl @MnQuality - Oct 2 v
“UU| Congrats to Scott Sandok, faculty at @InverHillsCC . His online "ECON1106
e Principles of Microeconomics” course has been certified by @QMProgram as a
#(QMRecognizedCourse. @MinnStateEdu @MinnStateEl @mnlcorg
o) 1 2 O 14 il L

o

LI Lo WUy YL TLITTT alsd 1 isruaia \_IJIL!I [L¥ LW |
Course)

BUAD 2280 Computer Business
Applications (Blended Course)

L
Diane Hallberg (

Kari Woaod

PSY220 Social Behavior (Blended Course) Rochelle Bergstro
CMST 220 Public Speaking Julie Bredeson
PHIL 1130 Ethics Tanya Whitehouse
CMST 121 Introduction to Communication Julie Bredeson
ENGL 2073 Short Novel Kelly Donahue
BUSO 2655 Introduction to Electronic

Health Records Sheryl Barton
NRSG3100 Concepts in Nursing and
Health Care (Blended Course) Nancy Hall

Y
ENGL 2 4 Number of Quality Matters Recognized courses at 2-year Institutions L
HLTH11]
BIOL 20 @ Aoxandra Techmical Colege
Physimo @ snokaTechnics| Callege
@ CenvalLskes Callege
ECON1 1 @ Century Community College
2011 2010

@ Fond du Lac Tribzl & Communiy College
@ Hennepi
@ Hibbing Community College

in Technicsl Callege

@ InverHills Community College.
@ Lake Superior College
@ m-State

@ Minnzeota State College-Southeast
Technical

@ Minneapolis Community & Technical

@ MNWest Communi ity & Technical College
@ Normandale Cammunity College

@ North Henney

pin Community College

& mare

Number of Quality Matters Recognized courses at 2-Year Minnesota State Institutions, 2013 -
2018

Mﬁh}



http://bit.ly/MOQI-courses

After the Review

Trained ID analyzes Final Report
Create list of “we can do” vs. “we can
help”

Meet with Course Representative to
discuss Final Report

Create a timeline for next steps
Recognition letter sent to Course Rep,
Dean, Dept. Chair and VP of DL
Social Media announcement via FB and
Twitter

Recognition banquetin spring for CRs
of all QM-certified courses for that year
Recognition on KSU and Ohio QM
website

KENT STATE

QUALITY MATTERS

Stothe/: OHIQO CONSORTIUM
all p
e O
, at g, se de ien sho » 17 QM Q COQnIZ
Qir Fayy 20 be reg ed C
[ Niz
€C0gnizeq ¢, 8Nized, ang ; i Our: Ses!
Ursesy y, 8 With g,
rde ICatign tog I hate ould Jjj
ality ang k€ to ¢q,
Adwip € Studen;
w, Experig,
EDUszg _ Niversity e
- Issues j
Course Ucat;
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- Nicole



tiered Palience
pathways revise

self-review Flexibiity o partners
opt-in oversight iraining

QQMEE I - t
standards INternal ad-hoc yﬂfﬁciaj

management essential
PLC iemplates

equal  awareness mentoring
resources
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What Is your one main take-
away ldea?

Go to: http://tiny.cc/QMconnect3systems

¢ Backchannel Chat —
A

& QM Connect-3 Systems, 3 Ideas


http://tiny.cc/QMconnect3systems
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