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Managing Your 
Own QM Reviews

Who are we?
3 Systems ~ 3 Approaches

Before the Review 
Train Instructors/Reviewers, Development 
of QA Resources/QA templates, Informal 
Review, Self-Peer Review, Application 

During the Review
Setting up the review team, tracking 
the review 

After the Review
Management if course doesn’t meet 
standards (addendums), recognition



Notes Worksheet 

● Who are your stakeholders? 
● What resources are needed to 

manage and sustain QM reviews?
● What are some of your barriers in 

your current program?
● What are solutions to existing 

barriers?
● What tools and strategies can 

assist you in managing reviews?
● How are costs managed for reviews? 



Managing Your 
Own QM Reviews
(aka. “Subscriber-managed reviews”)

Who are we?

3 Systems ~ 3 Approaches



California State University System
● 23 campuses, 480,000 students, 50,000 faculty/staff, unionized

● Campuses opt-in to our QA program; 22 involved 
with 13-15 annually as QM Campus Affiliates. QA Lead at each 
campus.

● 2210+ QM training completions in the last 5 years

○ 79 (19 MRC) certified QM peer-reviewers 

○ 145 certified courses

○ Facilitators: 

■ APPQMR: 12 online, 11 F2F 

■ IYOC: 7 online, 4 F2F

○ Offer APPQMR & IYOC each term for Affiliates $25 per

● We track data on: PD completions; Certified 
peer-reviewers; Course certifications; Grades; 
Course completion rates; Student survey ratings



Minnesota Online Quality Initiative
● 37 institutions, 54 campuses, 375,000+ students, 15,600 faculty, 

2 faculty unions

● Institutions opt-in; 33 are affiliate subscribers to QM; each has a 
QMC
○ “50% subsidy model” for PD, course reviews and QM 

subscription

● 2800+ professional development enrollments in past 6 years
○ Offer low cost APPQMR, IYOC, PRC, & MRC
○ IYOC = $70; APPQMR = $90
○ APPQMR completion = 1118; IYOC completion = 445

● Official QM reviews: 
○ 500+ certified courses
○ Peer Reviewers = 107 ; Master Reviewers = 37 
○ Reviewers have served on 1000+ official reviews



By the numbers:
● 60 member institutions
● 236 Peer Reviewers
● 67 Master Reviewers
● 106 QM Coordinators
● 26 CRMs

● 40 APPQMR F2F facilitators
● 9 IYOC F2F facilitators
● 28 APPQMR online facilitators
● 6 IYOC online facilitators
● Over 5,000 individuals trained since 

2008

Benefits:
● Uses a bartering system for QM reviews:

○ Over 160 reviews completed in 4 
years

○ Over $160k saved
● Free F2F APPQMR sessions ($25 online)
● IYOC is $20 F2F and $25 online
● Professional Development funds to build 

Reviewer and Facilitator pools
● Monthly QMC meetings
● Yearly conference
● Regional mentors
● Reviewer help and training
● QMC help and training



Managing Your 
Own QM Reviews

Who are we?

3 Systems ~ 3 Approaches

Before the Review 
Train Instructors/Reviewers, 

Development of QA Resources/QA 
templates, Informal Review, Self-

Peer Review, Course Review 
Application 



Before the Review
● Grow pool of certified reviewers & facilitators
● Develop support resources
● Monthly PLC with QMC Leads to disseminate 

info/discussion topics (share LMS course 
templates, campus FLC model/training 
institute, process for informal campus 
reviews)

http://tiny.cc/qa-csu-10

http://tiny.cc/qa-csu-10


Informal Campus Review Process 

3 Pathways of Review
Pathway 1. Written Feedback

Pathway 2. Written Feedback & Follow-up Consult
Pathway 3. Side-by-Side Review & Consult



Before the Review
Professional Development for Faculty, 
Reviewers, & QMCs

● Monthly Webinars
● Regular QMC meetings
● Annual QMC Mini-Retreat
● Annual Reviewer Mini-Retreat
● APPQMR, IYOC, PRC, & MRC 
● STAR Symposium

MR Requirements

● Require multiple reviews prior to team 
chair assignment

● Pair experienced MR with new MR on first 
chair experience

● Master Reviewer Best Practices Guide



Before the Review
Preparing & Supporting Faculty

● Participation in reviews is voluntary
● No required PD before review
● Each institution determines own 

approach; may include
○ Internal review
○ Require APPQMR or IYOC
○ Templates
○ Incentives
○ Instructional Designer support

● Required SoftChalk module



Before the Review

Training and Buy-in
● 300+ individuals have taken 

APPQMR, including DL staff
● Incorporated into design 

process for online program 
development

● Faculty champions
● Administrative involvement

Building Momentum
● Institutionally-created training 

added in 2013
● Online design and development 

workshops that incorporate QM 
standards added in 2013, 2014

● •IYOC added in 2016
● •DL staff internal review training 

in 2017
● •“College” QMCs added in 2018

013
•Online design and development 
workshops that incorporate QM 
standards added in 2013  2014



Preparing for Reviews
Provide Resources 
● LMS template incorporating QM 

standards
● QM-based online learning 

syllabus template
● Regular QM training for both 

faculty and DL staff

Provide Processes
● Tiered system of reviews (self, 

preparatory/informal, formal)
● Course prep project template 

developed that puts IDs in 
charge of prep

● Mentoring and coaching for 
Course Reps

● College CRMs used to head up 
reviews for programs



Managing Your 
Own QM Reviews

Who are we?

3 Systems ~ 3 Approaches

Before the Review 
Train Instructors/Reviewers, 

Development of QA Resources/QA 
templates, Informal Review, Self-Peer 

Review, Application 

During the Review
Setting up the review team, 

tracking the review 



Managing Reviewers

● 79 CSU QM Reviewers
● Reviewers are all external to 

institution (campus)
● All “get a turn”
● All reviewers are paid by 

institution submitting the 
course review ($350 chair; 
$200 per addit.~ $750 total)

● CSU QA Mgr. maintains “list” 
of certified reviewers & 
updates monthly on public 
website

● CSU QA Mgr. send reviewers 
reminders (expired 
applications, needs 6th ed.) 



During the Review
Managing the Review

-Course Review Template
-Email templates for notifications -
”Update” Requests sent to users 
-QA mgr. receives notice via email
-Send reminders weekly to review 
team~have them update sheet 
when completed with review
-Share sheet with campus QMC 



During the Review

Key Strategies

● Start in batches
● All managed by 

MOQI CRM

Tools Used

● Google Forms
● Google Sheets
● Trello Boards
● Zapier
● Microsoft Outlook 

Templates



Managing 
Reviewers

● Reviewers are all 
external to 
institution

● All “get a turn”
● SME typically not 

from Minnesota
● All reviewers are 

paid (One 
institution pays 
reviewers/ 
invoices 
institutions)



During the Review
Resources and Processes
● Project Template for course 

reviews
● Trained ID and/or CRM 

assigned to each review
● CRM or QMC plays active 

role



QM Ohio Bartering System
● Member credits upon 

joining
● Reviewers earn additional 

credits for their institution
● QM Ohio Review Managers 

there for help and advice 
during the review (2 
Managers, both CRMs)



Managing Your 
Own QM Reviews

Who are we?

3 Systems ~ 3 Approaches

Before the Review 
Train Instructors/Reviewers, 

Development of QA Resources/QA 
templates, Informal Review, Self-Peer 

Review, Application 

During the Review
Setting up the review team, 

tracking the review 

After the Review
Management if course doesn’t 
meet standards (addendums



After the Review
Letter of Recognition-Sample Recognition on CSU QA Website 

http://tiny.cc/certified-courses

Recognition on campus website-East Bay

http://tiny.cc/certified-courses


After the Review
Submission to QuARRy 

Students Surveyed 

quarry.calstate.edu 

http://tiny.cc/qa-student-print-
survey

http://tiny.cc/qa-student-print-survey


After the 
Review

Recognition

● Listing of QM 
Recognized Courses: 
http://bit.ly/MOQI-
courses

● Twitter
● MOQI Blog post

http://bit.ly/MOQI-courses


After the Review
● Trained ID analyzes Final Report
● Create list of “we can do” vs. “we can 

help”
● Meet with Course Representative to 

discuss Final Report
● Create a timeline for next steps
● Recognition letter sent to Course Rep, 

Dean, Dept. Chair and VP of DL 
● Social Media announcement via FB and 

Twitter
● Recognition banquet in spring for CRs 

of all QM-certified courses for that year
● Recognition on KSU and Ohio QM 

website





What is your one main take-
away idea? 

Go to: http://tiny.cc/QMconnect3systems

http://tiny.cc/QMconnect3systems
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